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Georgia Southern University
Faculty Senate Meeting
November 19, 2020 | 4:00 – 6:00 p.m.
Zoom Link for Non-Voting Attendees: https://georgiasouthern.zoom.us/j/92447726513
Zoom Link for Panelist will be sent out Tuesday, November 17, 2020
Pre-Meeting Notes:
1) Read all reports, motions, and discussions included in this agenda before the meeting.
2) Be able to access copies during the meeting. Copies will not be shown online during
meetings.
3) To allow everyone a chance to participate, and to conduct the meeting in a timely
manner, please limit yourself to two talking points per item. No talking point should
exceed two minutes.
4) Faculty Senate meetings this year will be virtual. The meeting starts promptly at 4pm,
which means everyone should be online by that time. The meeting space will be open
with IT staff available 30 minutes prior to the starting time to help with any technical
issues you may have prior to the meeting.
5) This meeting will be run as a virtual Video Webinar through Zoom with all Senators
and select administrators as Panelist.
6) Senators must join with video and your full name and college affiliation. Video should
be on when speaking.
7) As a Senator, if you cannot attend, it is your responsibility to confirm a substitution
with the Alternates from your college. The name and email address of the alternate
must be provided to the Faculty Senate Office 48 hours prior to the meeting to ensure
that they receive the appropriate link to sit on the panel and vote.
8) Alternates may vote only if they are representing another Senator.
9) Please raise your hand via the link at the bottom of the Zoom webpage to be
recognized to speak.
10) All Senate Meetings are recorded.
11) All submissions to the Chat box will become part of the official minutes of the meeting.
12) Edited Minutes will be distributed.

AGENDA
4:00

I.

CALL TO ORDER

4:00 - 4:02

II.

APPROVAL OF AGENDA [Pages 1-2]

4:02 - 4:05

III.

APPROVAL OF THE MINUTES / OCTOBER 15, 2020
KONKLE (CAH), SENATE SECRETARY [Pages 3 – 24]

4:05 – 4:15

IV.

LIBRARIAN’S REPORT / NOVEMBER 4, 2020 KING
(CBSS), SENATE LIBRARIAN [Pages 27-59]
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(4:05 – 4:08)
(4:08 – 4:11)
(4:11 – 4:15)

A. GENERAL EDUCATION AND CORE CURRICULUM
COMMITTEE – WELLS (PCOB)
B. UNDERGRADUATE COMMITTEE – CHOPAK-FOSS
(JPHCOPH)
C. GRADUATE COMMTTEE – CASLER-FAILING (COE)

4:15 – 4:20

V. USG FACULTY COUNCIL REPORT
A. MEETING WITH CHANCELOR & VICE CHANCELORS –
TRISH HOLT

(4:20 – 4:40)

VI. SENATE EXECUTIVE COMMITTEE REPORT
MOTION REQUESTS [Pages 60-68]
A. MOTION TO COUNTER DISCRIMINATION ON CAMPUS –
CARTWRIGHT
B. REQUIRE SENATE EXECUTICE COMMITTEE TO SUBMIT
MEETING MINUTES AND REPORTS TO THE FULL FACULTY
SENATE OF ALL SEC MEETINGS – ABBOTT
C. FORM AD HOC COMMITTEE FROM ELECTED SENATORS TO
COMPLETE INCLUSIVE EXCELLENCE PLAN – MOORE

(4:20 – 4:30)
(4:30 – 4:39)
(4:39 – 4:40)
4:40 – 4:41
4:41 – 5:20
(4:41 – 5:01)
(5:01 – 5:20)

REQUEST FOR INFORMATION – NOVEMBER 2020 [Pages 69-70]A.
A. FINAL EXAMS FOR FALL SEMESTER 2020 - TAYLOR
DISCUSSION ITEMS – NOVEMBER 2020 [Pages 71-73]
A. SUMMARY OF FACULTY COVID-19 CONCERNS AS REPORTED
TO THE FACULTY WELFARE COMMITTEE – AIKEN
B. FACULTY SENATE VOTING IN VIRTUAL (ZOOM) MEETINGS –
YARBOURGH

5:20 – 5:35

VIII. PRESIDENT’S REPORT – DR. KYLE MARRERO, (PRESIDENT)

5:35 – 5:50

IX. PROVOST’S REPORT – DR. CARL REIBER (PROVOST, VPAA)

5:50 – 6:00
6:00

X. ANNOUNCEMENTS AND UPDATES
XI. ADJOURNMENT
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Georgia Southern University Faculty Senate Meeting
October 15, 2020 | 4:00 –6:00 p.m.
EXECUTIVE SUMMARY:
The meeting was called to order at 4:01 PM. The chat function was disabled for this meeting
with the reasoning that participation from non-senators contradicts Senate bylaws.
The agenda for this meeting, the minutes of the September 17 meeting, and the Librarian’s report
were approved. The Senate heard reports from the General Education and Core Curriculum
Committee and the Graduate Committee. The Senate heard a report from the Undergraduate
Committee, which approved curriculum matters at their last meeting. The Senate voted to
approve these changes.
TaJuan Wilson (AVP Inclusive Excellence) announced the roll-out of the Inclusive Excellence
Action Plan and announced that the due date for academic College, Central Unit, Faculty Senate,
and Staff Council Inclusive Excellence Plans has been adjusted due date to March 15, 2021.
The Senate discussed a motion for a roll call vote on the SGA Faculty Senate Joint Resolution on
diversity. The roll call vote motion did not pass. The Senate discussed the SGA Faculty Senate
Joint Resolution on diversity, which did pass.
The Senate discussed a resolution to counter discrimination on campus. Many Senators
advocated sending this through the President’s Diversity Advisory Council for feedback in time
for it to appear on the November Senate agenda for a vote.
The Senate discussed a report on Armstrong Campus Climate and Morale; this ad hoc committee
was encouraged to continue its work.
The Senate heard reports from President Marrero and Provost Reiber.
The meeting was adjourned at 6:02 PM.
MINUTES

Officers in Attendance: Trish Holt (President), Amanda Konkle (CAH, Secretary), Barbara
King (CBSS, Librarian), Cary Christian (CBSS, President Elect), Helen Bland (JPHCOPH,
Parliamentarian)
Senators in Attendance: Lisa Abbott (CAH), Lisa Costello (CAH), Finbarr Curtis (CAH), Bill
Dawers (CAH), Katherine Fallon (CAH), Grant Gearhart (CAH), Amanda Hedrick (CAH),
Christopher Hendricks (CAH), Carol Jamison (CAH), June Joyner (CAH), Leticia McGrath
(CAH), Tony Morris (CAH), Kendra Parker (CAH), Jeffrey Riley (CAH), Jeffrey Secrest

(CAH), Solomon Smith (CAH), Robert Terry (CAH), Nicholas Holtzman (CBSS), Addie
Martindale (CBSS), Nancy McCarley (CBSS), Eric Silva (CBSS), Wendy Wolfe (CBSS), Daniel
Chapman (COE), Nedra Cossa (COE), Lucas Jensen (COE), Dee Liston (COE), Fayth Parks
(COE), Nancy Remler (COE), Karelle Aiken (COSM), Christine Bedore (COSM), Yi Hu
(COSM), Ionut Emil Iacob, Jim LoBue (COSM), Cathy MacGowan (COSM), Justin
Montemarano (COSM), Traci Ness (COSM), Amy Potter (COSM), Nathaniel Shank (COSM),
Divine Wanduku (COSM), Robert Yarbrough (COSM), Jennifer Zettler (COSM), Andrew
Hansen (JPHCOPH), Haresh Rochani (JPHCOPH), William Mase (JPHCOPH), Barbara Ross
(Liberty), Jessica Garner (LIB), Cheryl Aasheim (PCEC), David Calamas (PCEC), Rami Haddad
(PCEC), Chris Kadlec (PCEC), Clint Martin (PCEC), William Amponsah (PCOB), Omid
Ardakani (PCOB), Mark Hanna (PCOB), Lowell Mooney (PCOB), Bill Wells (PCOB), Bill
Yang (PCOB), Diana Botnaru (WCHP), Sheri Carey (WCHP), Katrina Embrey (WCHP), Chris
Hanna (WCHP), Susan Hendrix (WCHP), Joshua Kies (WCHP), Kari Mau (WCHP), Christy
Moore (WCHP)
Alternates in Attendance: Barbara Hendry (CBSS), Brett Curry (CBSS), Salman Siddiqui
(PCEC)
Senators not in Attendance: Josh Kennedy (CBSS), Kristi Smith (LIB), Rocio Alba-Flores
(PCEC), Felix Hamza-Lup (PCEC), Abid Shaikh (COSM), Jake Simons (PCOB), Ellen
Hamilton (WCHP)
Participating Administrators: Kyle Marrero (President), Carl Reiber (Provost), Trip Addison
(VPUA), Annalee Ashley (Chief of Staff), Amy Ballagh (Enrollment Management), Maura
Copeland (Legal Affairs), Amber Culpepper (Title IX), Brian DeLoach (Medical Director), John
Lester (VP University Communications), Scott Lingrell (VP Enrollment Management), Shay
Little (VP Student Affairs), Christine Ludowise (Associate Provost for Student Success), Vickie
Shaw (HR), Ron Stalnaker (Chief Information Officer), David Walker (IT), TaJuan Wilson
(AVP Inclusive Excellence), Rob Whitaker (VP Business and Finance)
Guests: Dantrell Maeweather (student), Chris Cartright (CAH), Megan Small (Faculty Senate
GA), Joanne Chopak-Foss (Chair, Undergraduate Committee, JPHCOPH), Shelli Casler-Failing
(Chair, Graduate Committee, COE)
Attendees: Amee Adkins, Kristina Alexander, Ashlea Anderson, Dustin Anderson, Barry
Balleck, Emily Ballesteros, Brett Ballinger, Pradip Basnet, Sharon Barrs, Stephanie Beppel,
Brenda Blackwell, Yasar Bodur, Catherine Bradley, Jim Braselton, Jim Brawner, Maxine
Bryant, Megan Byrd, Breanna Calamas, Lisa Carmichael, Suzanne Carpenter, Rolinda Cary,
Sonya Chance, Steve Charlier, Brittany Cokley, Liz Colas, Ashley Colquitt, Tiffany Courdin,
Kellianne Curley, Daniel Czech, Zakiya Daniel, Mohammad Davoud, Kristen Dickens, Nikki
DiGregorio, Beth Downs, Beth Durodoye, Katie Edwards, Jessica Eisner, Adel El-Shahat,
Steven Engel, Brian Feltman, Richard Flynn, Karin Fry, Miguel Garcia, Delena Bell Gatch, Eric
Gato, Janet Goodman, Amanda Graham, Candace Griffith, Cindy Groover, Lori Gwinett,
Michelle Haberland, Kasey Hannah, Steven Harper, Brandon Harris, Amy Heaston, Scott
Hefner, Allen Henderson, Carol Herringer, Sabrina Hessinger, Jose Hidalgo, Eden Hodges,
KeyShawn Housey, Youakim Kalaani, Dot Kempson, John Kraft, Logan Lewis, Natalie Logue,

Allison Lyon, Li Ma, Nicholas Mangee, Cynthia Massey, Scott Mateer, Richard McGrath,
Cassie Morgan, Delana Nivens, Erik Nordenhaug, Patrick Novotny, John O’Malley, Sarah Ortiz,
Tanesha Osborne, Scott Pease, Alyson Prude, Elizabeth Rasnick, Cathy Skidmore-Hess, Chasen
Smith, Chelda Smith, Dwight Senathen, Errol Stewart, Marshall Ransom, Alex Reyes, Brenda
Richardson, Rand Ressler, Jonathan Roberts, Lynn Roberts, Joe Ruhland, Ashraf Saad, David
Scott, Kim Simpson, Veronica Slater, Danielle Smith, Harris Smith, Trina Smith, Kip Sorgen,
Brad Sturz, Kara Bridgman Sweeney, Jennifer Syno, Audra Taylor, James Thomas, Laura
Valeri, Ashley Walker, Debbie Walker, Hapsatou Wane, Marieke Van Willigen, Hayden
Wimmer, Brandon Weiss, Maliece Whatley, Ruth Whitworth, Laura Wilson, Wendy Woodrum,
Yan Wu, Jalynn Wynn
I. CALL TO ORDER
Trish Holt (COE) called the meeting to order at 4:01 PM. Holt announced that the chat is closed
in the meeting because Zoom functionality allows either everyone or no one to contribute to the
chat, and everyone contributing is contrary to Senate bylaws.
Senators will vote at today’s meeting via links in Georgia Southern email. Senators must enter
name and college affiliation in the form to vote in order to verify each vote. To vote, Senators
should be signed in under the Participant link. Senators must join with video and video should be
on when speaking.
II. APPROVAL OF AGENDA
Christy Moore (WHP) moved to approve the agenda for the October 15, 2020 meeting. Robert
Terry (CAH) seconded. There was no discussion. The motion passed with 67 senators approving.
III. APPROVAL OF THE MINUTES / SEPTEMBER 17, 2020
KONKLE (CAH), SENATE SECRETARY
Amanda Konkle (CAH) moved to approve the minutes of the September 17, 2020 meeting.
David Calamas (PCEC) seconded. There was no discussion. Sixty-six senators voted to approve,
one opposed, none abstained.
IV. LIBRARIAN’S REPORT / OCTOBER 15, 2020
KING (CBSS), SENATE LIBRARIAN
Barbara King (CBSS) moved to accept that the Librarian’s Report was submitted. Sixty-three
senators approved, one abstained.
A. GENERAL EDUCATION AND CORE CURRICULUM COMMITTEE – WELLS
(PCOB)
GECC reviewed the demographics of attendees at the Town Hall meetings. This
committee also began assessment calibration for Core Curriculum assessment.
B. UNDERGRADUATE COMMITTEE – CHOPAK-FOSS (JPHCOPH)
Joanne Chopak-Foss (JPHCOPH) reported that all items on the September meeting
agenda of the Undergraduate Committee were approved by the committee and referred

senators to the Librarian’s report for more information.
Trish noted that if the committee addressed curriculum issues, the Senate needs to vote to
accept. Chris Kadlec (PCEC) moved to approve. Cheryl Aasheim (PCEC) seconded.
Seventy senators approved, one abstained.
C. GRADUATE COMMITTEE – CASLER-FAILING (COE)
Shelli Casler-Failing (COE) reported that the Graduate Committee had no curricular
items to approve during the September meeting. Anyone needing CIM training can
request that through cim@georgiasouthern.edu.
V. UPDATES
A. INCLUSIVE EXCELLENCE– DR. TAJUAN WILSON (AVP/CDO)
TaJuan Wilson reported that the Inclusive Excellence Plan was rolled out on October 15
following from Damon Williams’ report. Wilson believes that we have taken steps toward
meeting the recommendations in Williams’s report. An Inclusive Excellence training module
from diversity.edu will serve as one tool to meet goals for diversity and inclusion training for
faculty, staff, and students. Academic College, Central Unit, Faculty Senate, and Staff Council
Inclusive Excellence Plans have an adjusted due date of March 15, 2021. A template and
tracking tool will be available from Institutional Effectiveness.
Wilson reported that Senior Leadership Score Cards are available online for individuals to
review.
Wilson reported that a Campus Climate Survey will be conducted this fall to get the institution’s
pulse. This will aid in developing Inclusive Excellence action plans. The survey will be pushed
out in two and a half to three weeks and will be open for a three-week period. Questions will
address the general climate, sense of belonging, consolidation, sexual assault, and mental health.
This is a password protected and confidential summary housed with third-party Studer Group.
Expect an Executive Summary and central unit and college specific reports in January 2021.
After this, the survey will be issued biennially.
There was no discussion.
VI. SENATE EXECUTIVE COMMITTEE REPORT
MOTION REQUESTS
A. MOTION REQUEST ON ROLL CALL VOTE FOR SGA & FACULTY SENATE
JOINT RESOLUTION ON DIVERSITY – HOLTZMAN
Rationale: The rationale is that the authors would like ensure accurate recording of
votes. The intention is also to hold senators accountable for their votes.
Nick Holtzman (CBSS) moved to request a roll call vote. Lisa Costello (CAH) seconded.

Discussion:
Bill Wells (PCOB) noted that the motion seems mean-spirited and that one senator asked
him to find out why the motion was submitted. The rationale for the motion suggests that
senators do not take their jobs seriously. Brett Curry (CBSS) added that he would like to
know what it means to ask for Senators to be held accountable – does this suggest that
this would influence promotion and tenure decisions? Curry noted that if we are going to
engage in roll call votes, we should do so for all or none. Diana Botnaru (WCHP)
responded that she understands the reservations, but her college surveyed faculty and
found support for both motions. Botnaru added that the idea that every vote should be a
roll call should perhaps be examined further.
Dantrell Maeweather (student) noted that students wanted a roll call vote so that they
could see how their faculty members voted.
Robert Yarbrough (COSM) asked if the SGA representatives plan to have a roll call vote
when this comes before the SGA as well, and Dantrell Maeweather said the SGA
senators would be willing to do this.
Andrew Hansen (JPHCPH) asked how a roll call vote would differ from previous voting
that is attached to our name and college. Trish Holt (Senate President, COE) answered
that the Qualtrics vote is not undertaken to determine who voted in what way, but that the
name and college are on the vote to verify that everyone who voted was an eligible
Senator. Helen Bland (Parliamentarian, JPHCOPH) noted that the votes are recorded and
saved with name and college. Due to open records law, anyone can access these votes if
they request it.
Nicholas Holtzman (CBSS) pointed out that faculty need to be accountable to the
students as well as to their faculty constituents as part of the democratic process. Chris
Kadlec (PCEC) appreciates the idea of representing students, but this is the faculty
senate. If the faculty who have asked for us to represent them have not asked for a roll
call vote, then we should move on. Susan Hendrix (WCHP) asked if when we voted in
person prior to the pandemic, our names were recorded with each vote. She was told no.
She noted that something different is therefore happening because of the pandemic. She
added that it seems like what is being requested with this vote is information about which
faculty voted no, which seems like an undesirable precedent to set.
With discussion ending, 23 senators voted in favor a roll call vote, 26 voted no, and 7
abstained. The motion does not pass.
B. SGA & FACULTY SENATE JOING RESOLUTION ON DIVERSITY –
HOLTZMAN
Rationale: In light of the positive response from the Faculty Senate at the September
meeting: I fully support the resolution and would like to see the recommendations come
to fruition.

Christopher Hendricks (CAH) moved to approve the motion. Barb King (CBSS)
seconded.
Discussion:
Bill Wells (PCOB) asked when the SGA passed this motion. Dantrell Maeweather
(student) noted that the working document was approved in March, but the resolution
hasn’t been approved officially by SGA. Wells asked for clarification on the difference
between passing and approving. Maeweather noted that the resolution received the green
light from the SGA in the spring, but because executive processes were halted with the
pandemic, the document was not officially approved. SGA is currently in the middle of
elections and expects to pass the resolution in November.
Mark Hanna (PCOB) noted that this resolution seems to address faculty recruitment and
hiring, which is largely in line with what many departments are already doing. The piece
that stands out as new is that new training will be required, recurrent, and effective (# 4
on the list of items), and he asked for clarification on this item. Nick Holtzmann (CBSS)
asked TaJuan Wilson (AVP/CDO) to explain this. Wilson pointed out that this is directly
aligned with the institutional strategy for required and recurrent training. Hanna added
that this discussion seems anticlimactic because much of this has been addressed by the
Inclusive Excellence Action Plan, and that the administration is rightly able to do these
things already without approval from the faculty.
Robert Yarbrough (COSM) thanked the students for their work on this resolution. He
asked Provost Reiber to speak on how he sees this being implemented, especially item 2
with regards to students being part of the search and interview process. He also asked
how departments would be held accountable for student involvement. Provost Reiber
noted that students and Faculty Senate would be responsible for ensuring that what is in
the resolution is done. Yarbrough followed up noting that all the requirements for hiring
go through the Provost’s office. Provost Reiber reiterated that the Provost’s Office would
not be responsible for ensuring that faculty have followed the resolution unless the
resolution specifies that some other body is in charge of that, which he doesn’t
recommend. Yarbrough then asked what recourse students would have if this resolution
isn’t followed. President Marrero added that the Provost and the President support this
resolution, but faculty hire faculty, and it will be up to the departments to abide by the
resolution if it passes. He added that the results of this resolution could move us toward
being a more inclusive faculty in the future. President Marrero noted that if the faculty
want this to be policed or enforced, it would be possible to put those structures in place,
but the resolution would be more powerful if faculty are committed to and accountable
for the steps in this resolution. The Provost added that his office is committed to
diversifying our faculty, and they have set aside funds for recruitment and retention, and
he supports this as an individual faculty member. As a faculty member, he would push
for students to be part of search committees; but faculty hire faculty. This resolution
demonstrates an affirmation of the values of the institution. Dantrell Maeweather
(student) added that the language in the resolution is purposely loose to allow
departments some flexibility for how students have input in searches and hiring (which
could be just returning feedback on a candidate, as students can do for administrative

searches).
When discussion concluded, the resolution moved to a vote. Sixty senators approved, 5
opposed, and 4 abstained.
REQUESTS FOR INFORMATION – OCTOBER 2020
Trish Holt (Senate President, COE) pointed out that requests for information are on the
agenda for record-keeping purposes. These were received after the agenda went out but
before the September meeting, so these were sent to the Provost and addressed during the
September meeting.
RFI –– MONITORING OF INSTRUCTION - HEIDI ALTMAN
RFI –– CLASS SCHEDULE - JACK SIMMONS
RFI –– SPRING SEMESTER SCHEDULE CHANGES - MICHELLE CAWTHORN
RFI –– MW SCHEDULE CHANGES - JEFF RILEY
DISCUSSION ITEMS – OCTOBER 2020
A. COUNTERING DISCRIMINATION AT GEORGIA SOUTHERN – ABBOTT
Subject of Discussion: Based on the Senate discussions held in the 2019-2020 term, how
should this body progress its efforts to racism and discrimination as they appear on
campus? Key elements of the discussion include: Best practices for responding to racism
and discrimination in educational settings; The professional and ethical responsibilities of
faculty and other university employees to respond to and/or counter racism and
discrimination; The role of the academic units in responding to instances of racism or
discrimination which impact our students; The relationship between the IE Action Plan,
other university policies, and faculty efforts to counter racism and discrimination.
Rationale: Legal but harmful instances of racism and discrimination impact members of
our community and our institutional reputation. Last year, senators developed a draft
resolution on countering discrimination at Georgia Southern, but a vote was delayed due
to the Covid disruption. Since then, the University’s Inclusive Excellence Action Plan has
come into effect and it addresses some of the concerns raised in the draft resolution. The
Senate should progress these efforts by continuing this discussion, assigning tasks to
committees as needed, and moving to advise the president and academic affairs on how
best to address racism and discrimination on campus. The original resolution and an
updated version are both attached.
Lisa Abbott (CAH) turned the item over to Chris Cartright (CAH) to introduce. Cartright
was a senator in the past two sessions. Cartright reported that this effort began in
response to instances of discrimination on campus, where students or faculty used
racially insensitive language, attempted to recruit or share white nationalist ideas in a
classroom setting, or burned the book of an invited speaker. These events are part of a
longer history on both campuses preceding consolidation. Cartright is one of several
faculty members who felt that faculty need to address this range of behaviors and ideas

that could have a negative impact on students’ learning. With feedback from Maura
Copeland in Legal Affairs and others, this group considered constraints to what faculty
could do in these areas. This was initially slated for discussion in spring of 2020 but was
delayed due to Covid. Since then the Inclusive Excellence Action Plan has been released,
which addresses many of these issues but not all of them. Administration has caught up,
and Cartright would like to charge the new Senate with creating academic avenues for
faculty to counter discriminatory activities on campus.
Lisa Abbott (CAH) noted that this is a crucial time for us to consider this discussion item
and move it forward as a motion. White supremacist and domestic terrorist organizations
are actively recruiting on our campuses. We need to be able to address this in our classes
with consideration for freedom of speech.
Helen Bland (Parliamentarian, JPHCOPH) asked whether this is intended as a Resolution
or a Motion. Cartright (CAH) asked for clarification. Bland said a Resolution is passed by
the Senate only, and a Motion goes up the chain from the Senate to the Provost and
President. Trish Holt (President, CAH) noted that we would vote on this in another
meeting.
Cary Christian (CBSS) noted that we need to make certain that Article 3 in this resolution
doesn’t give faculty a pass. We should ensure that faculty are held accountable for any
potentially discriminatory behavior as well as students. We also need some specifics
regarding what types of actions we as faculty can take if we encounter discriminatory
speech and behavior in classes. Faculty need to be armed with knowledge about how to
fight discriminatory and terrorist rhetoric and actions on campus.
Andrew Hansen (JPHCOPH) noted that the College of Public Health has had difficulty
without a single message that is strong and powerful. He suggested sending this through
the Office of Inclusive Excellence and PDAC to ensure that we have one message about
this. TaJuan Wilson (AVP/CDO) fully supported this and noted that PDAC has members
from each college and central unit.
Chris Cartright (CAH) noted that the resolution encourages faculty to seek training (e.g.,
The Southern Poverty Law Center’s Teaching Tolerance curricula). He added that he
hoped we could think of this beyond policing. This resolution is not designed to silence
anyone and couldn’t legally do so. Instead, it equips faculty to say something against
racism. Faculty should be able to make stronger statements than the administration is
often willing to do. Trish Holt (Senate President, COE) asked if this could be shared with
PDAC, and Cartright asked if it really had not been shared with PDAC in the year he had
been discussing it with Wilson. Wilson clarified that it has not. Cartright noted that he
hoped if this needed to go through additional review, we could move quickly, because
this has been moving slowly. Bill Wells (PCOB) noted that the Senate Executive
Committee could discuss this to put on the agenda for the next meeting.
Finbarr Curtis (CAH) requested clarification regarding what we are potentially voting on.
Helen Bland (Parliamentarian, JPHCOPH) clarified that we are determining whether we
support this going through PDAC or not. Curtis added that he supports it being on the
agenda for November meeting. Cary Christian (CBSS) added that he supports it going
through PDAC in time for the November meeting. Chris Kadlec (PCEC) added that this

needs to go on the November agenda, and if there is time to get additional input, then we
could do that. Lisa Abbott (CAH) notes that she fully supports adding this to the next
agenda as a Motion and also that we should revisit the idea of adding motions from the
floor. Daniel Chapman (COE) and Rami Haddad (PCEC) added support for getting this
onto the agenda with clarification from OIE and PDAC as well as the language of
Resolution and Motion for the next meeting. Robert Terry (CAH) asked if it is possible
for PDAC to provide feedback for the next meeting. TaJuan Wilson (AVP/CDO) noted
that he could have it on the next PDAC meeting which is two weeks out or call a special
meeting of PDAC. Terry, Cheryl Aasheim (PCEC), and William Amponsah (PCOB) also
supported having PDAC look at this and putting it on the agenda in November.
Amponsah added that this should be a motion to go up to the President. Cartright
encouraged everyone to review this and tell the SEC what they think, and he added that
white supremacy is an academic issue that we should be engaged in learning more about.
William Mase (JPHCOPH) added that Maura Copeland (Legal Affairs) might also be
involved in the discussion over the next month. Copeland added that she and Cartright
worked together on the language of the resolution, and bullet 3 in particular covers
protected speech. She noted that the asterisk on the updated version might exceed what
we are able to do as entities of the institution – departmental statements need to be
reviewed to make sure they fall within scholarly freedom (as opposed to representatives
of the institution). Other than that all of the wording is legal. President Marrero supported
this coming forward as a motion that he can sign.
B. ARMSTRONG CAMPUS CLIMATE & MORALE – DAWERS
Subject of Discussion: This ad hoc committee, which was created in spring 2020, seeks
input on its findings and recommendations for improving morale on the Armstrong
Campus.
Rationale: The low morale on the Armstrong Campus, which was documented in the
2019 report from the Center for Strategic Diversity Leadership & Social Innovation, is
having negative impacts that are being felt across the university.
Bill Dawers (CAH) reported that this committee began working in the spring, but it feels
longer. He pointed out that no one is being blamed for consolidation and that the people
responsible for the problems associated with consolidation are no longer with the
university. This committee met several times and narrowed down three main areas
explaining why faculty on the Armstrong campus feel dissatisfied and a poor sense of
belonging: issues of communication, including a great deal of variation across
departments and colleges regarding how big of an issue communication is; academic
programs, where things that had worked on the Armstrong campus are now not working
or have been eliminated; and how campus morale, engagement, and overall sense of
community have taken a hit on the Armstrong campus. Those recommendations have
been framed in a way to help the entire university and not affect any other campus
negatively. Some of these recommendations are already being actively addressed, such as
communication issues. Dawers asked at this point whether this committee should keep
going or what it should do in the future.
Carol Jamison (CAH) thanked this committee for their work and encouraged them to
keep moving forward with this. President Marrero added that he and Provost Reiber and
Bill Dawers (CAH) have met and talked through this. They are in the process of

implementing many of these recommendations, and the effectiveness of that will come
out via the Climate Survey. In February, a full engagement and satisfaction survey will
go out to all faculty which will help determine action items and accountability. The
President encouraged an ad hoc committee or advisory group connected to Senate that
would continue to provide input to the President about experiences on the ground. He
pointed out that the Freshman class is back over 800, as high as it was in 2012, and plans
for the new Discovery Center and club sports are also expected to reactivate the
Armstrong campus.
Nancy McCarley (CBSS) thanked the committee and emphasized the importance of
repeating some of these same questions in the same ways to see if current actions are
returning different results now a couple of years out from consolidation. Bill Dawers
(CAH) noted that he was happy to see TaJuan Wilson (AVP/CDO) asking questions
regarding a sense of belonging because the Armstrong campus has reported feeling a lack
of belonging.
Provost Reiber noted that although they don’t have an agenda item that says “consider
Armstrong,” each discussion is about the unique needs of Armstrong, Statesboro, Liberty,
and online campuses. In addition to concerns about consolidation, he has also
consistently heard about what members on each campus are proud of. And while the
consolidation and the pandemic have affected that, we are starting to see growth and
positive change. We should continue these efforts and continue to be proud of all
campuses. The Regional Academic Plan for the Savannah area demonstrates the
university’s commitment to growing in the Savannah area, and committees are needed to
provide that input.
VIII. PRESIDENT’S REPORT – DR. KYLE MARRERO (PRESIDENT)
The President provided Covid-19 updates of the seven strategic areas across campus
operations. We are fully operational with no clusters or no issues and are in a better place
than we have been in the first week. Covid numbers are holding steady, but cautiously
optimistic. We have to remain vigilant and be careful with flu season beginning.
Everyone is encouraged to get a flu shot. Brian DeLoach (Medical Director) added that
flu vaccines are available through the pharmacy on the Statesboro campus via walk-in
Monday through Friday. On the Armstrong campus, the flu vaccine can be scheduled
through the Armstrong campus Health Center. Information will go out over the next week
with these details. The recommendation is to get the vaccine before the end of October.
President Marrero reported that Bulloch was at 106 cases per 100,000 on October 15,
Chatham is at 145 cases per 100,000, and Liberty county at 68 cases per 100,000.
Enrollment at the date of the census was 26,949. Last year’s enrollment was 26,054, so
this is 3.45% growth, 2.85% up in credit hours. President Marrero commended faculty’s
efforts in this regard. President Marrero reported a record freshman class, largest in the
history of the institution, 40% growth from last year: online up 16%, dual enrollment up
32%, graduate up 4.22%. College enrollments break down as follows: CBSS 9.77% up,
WCHP 7.17% up, COE up 6.19%, COSM down 2.7%, JPHCOPH up 1.74%, CAH down
2.81% but are teaching the freshman English composition courses, PCEC up .05%,
PCOB up 2.26%.

President Marrero reported that the budget narrative due the third week of November. All
prioritizations will be shared. We won’t know our allocation until April after the
legislative session.
President Marrero reminded the Senate that the Employee Excellence Awards deadline
was extended until October 30. Team member deadline extended to November 9.
President Marrero thanked the commencement committee. The students wanted a face-toface experience, which required five ceremonies, which will take place during the week
after finals and will provide an opportunity for Armstrong students to graduate in
Savannah. Faculty do not need to attend, and graduation will be streamed live.
IX. PROVOST’S REPORT – DR. CARL REIBER (PROVOST, VPAA)
Provost Reiber followed up on the concerns about commencement. His office will call for
faculty volunteers who want to attend, but this is not required for faculty. Forty people
walking in regalia per ceremony are needed, and chairs, associate deans, and directors
will likely do that.
The Provost reported that the system is looking at doing a major review of how to submit
program proposals and how we do program review. It will be more data-informed with
less prose. Websites for this process are being reviewed. The Board wants to see data that
will support the likelihood of a program being supported by students. They will be
looking at program headcount more closely than they had in the past. This will be similar
to the comprehensive curriculum and program review process that some programs
participated in earlier, including the College of Education, which did a good job of that.
Programs in the College of Health Professions and College of Science and Mathematics
are currently in process.
The Provost noted that we have and want to continue to deliver quality instruction. The
Senate Executive Committee suspended the bylaw requiring every class to have a final
exam at the end of the semester, to allow faculty to do what is pedagogically best for their
classes (exam, presentation, etc.).
Discussion:
Robert Yarbrough (COSM) asked the President and Provost to speak to the Board of
Regents Resolution of the previous week regarding maximum face-to-face instruction.
President Marrero responded that we were already following this resolution.
Traci Ness (COSM) followed up on this, noting that our online enrollment has increased
16%, which is fabulous. Georgia Southern has a chance to land a new contract with the
US Naval College, which will be delivering online curricula to active military. Ness
asked how this fits with the message sent to deans that we need to cut back our online
offerings in the spring. The message being received is that we should not go above what
we had in spring 2020, which means a reduction in offerings to students who have been
using online asynchronous and synchronous offerings. The President noted that the up
16% is students in fully online programs. When we hit the demographic cliff in 20252026, we need to capitalize on nontraditional students. The current issue is getting classes
that were formerly face-to-face and went to online back to face-to-face. The Provost

clarified that there is a difference between an individual class that a faculty member
wants to teach online and a strategic initiative for developing online programs. There are
strategic opportunities that can be discussed one on one with the deans for developing
online opportunities for students and programs. The Board of Regents will be looking at
significant spikes in online classes, but the Provost can justify strategic initiatives to the
Board.
Wendy Wolfe (CBSS) asked whether there has been any discussion about moving online
during the week after Thanksgiving, especially with more flexibility in the delivery of
final exams. Wolfe asked if there is a point in disease transmission in the state and
neighboring states that would lead the university to not return to the current mode of
delivery after Thanksgiving. President Marrero noted that we would need an increase in
cases in the campuses and surrounding areas that would need to be assessed and approved
by the board, and this assessment would not take place until the week heading into
Thanksgiving. At this point, we are following the action plan as it has been outlined.
X. ANNOUNCEMENTS AND UPDATES
Trish Holt (Senate President, COE) reminded everyone that many of our students are
dealing with issues that they have not dealt with before. If faculty see students having
issues coping or have students confide in them, the police and materials on the counseling
center’s website can help faculty determine what steps to take and how to help students
get help. Shay Little (VP, Student Affairs) will be distributing mental health folders in
January and can visit departments as well.
The Provost added that we need to prepare for upset students after the upcoming election.
We need to be considerate of the effect of the election on students. The Provost will be
working with Student Affairs to get faculty information to help students cope with
potential distress after the election. We should all be considerate of our students’
emotional state as this election and results might drag on. Maura Copeland (Legal
Affairs) noted that we might want to avoid major assignments and exams around election
day as well as controversial discussions.
XI. ADJOURNMENT
Bill Wells (PCOB) made a motion to adjourn. Kendra Parker (CAH) seconded. The
meeting was adjourned at 6:02 PM.

Respectfully submitted,
Dr. Amanda Konkle (CAH)

APPENDICES
A. GEORGIA SOUTHERN UNIVERSITY STUDENT GOVERNMENT ASSOCIATION

SGA-FACULTY SENATE JOINT RESOLUTION
Sponsoring Executive: KeyShawn Housey, Vice President of Student Engagement
Sponsoring Committee: Diversity Advisory Board
Sponsoring Senator(s): Zakiya Daniel, CBSS;
Co-Sponsors: Dantrell Maeweather, Provost Student Fellow; Michelle Haberland, CAH;
and Nicholas Holtzman, CBSS, Faculty Senator
RESOLUTION
The Georgia Southern University Student Government Association and Faculty Senate support
the implementation of systems encouraging diverse faculty hires which aim to enhance studentfaculty relations and promote diversity and Inclusive Excellence University-wide.
Section 1: Summary
The faculty population of Georgia Southern University does not reflect the student
population they serve. Therefore, we, the members of the Georgia Southern Student
Government Association and the members of the Georgia Southern Faculty Senate ask that
the University implement the following items to improve and diversify the faculty of
Georgia Southern University.
Whereas Pillar 3 of the University Administration’s Strategic Plan states, “Georgia Southern
University celebrates diversity in all its forms. All populations will feel valued and respected,
regardless of race, gender, ethnicity, religion, national origin, age, sexual orientation or identity,
education, or disability. In addition, the University will capitalize on distinctive, unique campus
cultures while encouraging strong institutional unity;”
Whereas the SGA and Faculty Senate request that the University provides resources and support
for faculty search processes that will enhance the ability to recruit and retain faculty from
underrepresented groups;
Whereas Georgia Southern University aims to improve the climate of inclusivity and resilience
among the increasingly diverse populations of the Statesboro, Liberty, and Armstrong campuses;
Whereas University System of Georgia (USG) institutions have published A Concise Guide to
Conducting Inclusive Faculty Searches1 in 2019 to standardize student involvement in faculty
searches, and facilitate the process of hiring of diverse faculty and staff, and a Resolution on
Diversifying the Faculty2 to support a culture of inclusion and collaboration through
standardized accountability, training, mentoring, and onboarding programs;
Whereas Georgia Southern University has successfully established and filled the Associate Vice
President of Inclusive Excellence and Chief Diversity Officer position within the Administration
to directly facilitate and support Inclusive Excellence initiatives on all three campuses;
Therefore let it be resolved that the Georgia Southern University Student Government
Association and the Faculty Senate:
1. Recommend that, in order to achieve a diverse faculty, all faculty searches aim to have an
applicant pool that reflects the expected diversity of the academic discipline according to

the latest annual Berkshire EEO-1 reports at the start of the application review process by:
a. Requiring that Departmental Search Committees (DSCs) identify a faculty
committee member to serve as the committee’s liaison to the Office of the
Associate Vice President of Inclusive Excellence and Chief Diversity Officer
for the purpose of reporting on the search progress and achieving a diverse
candidate pool,
b. Urging DSCs to recruit from key national registries and databases of doctoral
and postdoctoral scholars from underrepresented groups and that departments
use Diversity Recruitment Resources to diversify the applicant pool,
c. Promoting the creation and use of diversity fellowships, cluster hires, and the
development of an international pipeline and other innovative programs to
recruit, retain, and advance diverse faculty, and,
d. Allocating meaningful financial and non-financial resources, including at least
$100,000 in annual funds beginning in the fiscals year 2021, from the Provost
and Vice President of Academic Affairs and other sources toward search efforts
to increase the diversity of the applicant pool;
2. Advocate for diverse undergraduate and graduate students’ involvement in the
departmental faculty hiring process through:
a. Active recruitment of students within specified academic departments,
according to their major(s) to participate in DSCs,
b. Distribution of announcements for the DSC Student Volunteer position similar
to University-wide student hiring announcements,
c. Implementation of a fair and selective recruitment process within the
department for students interested in the DSC Student Volunteer position, and,
d. Participation of selected DSC Student Volunteers throughout the process for
determining viable candidates for departmental faculty positions, including
but not limited to:
i. Student involvement in the process of curriculum vitae and
application review for prospective faculty candidates;
ii. Inclusion of a minimum of one student volunteer in the interview
proceedings for prospective faculty candidates, and,
iii. Provision for feedback from the student volunteer for further
consideration by departmental faculty;
3. Urge all DSC Members to participate in a mandatory specialized training course for best
3
hiring practices according to Diversity Science, or according to a rigorous program
backed by the Associate Vice President of Inclusive Excellence and Chief Diversity
Officer, which will:
a. Be developed collaboratively by the Associate Vice President of Inclusive
Excellence and Chief Diversity Officer as well as Office of Inclusive
Excellence (OIE), the Office of Multicultural Affairs (OMA), the Office of
the Provost and Academic Affairs, and Human Resources (HR),
b. Provide certification at its conclusion to verify DSC Members’ eligibility to
participate in the hiring process;
4. Recommend that the University requires all faculty members to go through recurrent,
effective, and standardized Diversity, Equity, and Inclusion (DEI) training developed by
the OIE;

5. Support the optimization of College Diversity Committees (CDCs) to promote the

recruitment, retention, and advancement of University faculty by:
a. Incorporating faculty search committee practices to advance equity such as
those included in the Faculty Search Committee Practices to Advance Equity,4
b. Developing mentorship programs for diverse faculty to assist them in their
research, provide them with professional development opportunities, and
support career advancement, promotion, and tenure,
c. Incentivizing credit in the domain of service towards faculty tenure and
promotion through engagement in Inclusive Excellence initiatives, and,
d. Summarizing these efforts in a brief CDC report that will be integrated in the
overall report created by the OIE;
6. Promote the publication and adoption of Protocols for Conducting Inclusive Faculty
Searches on behalf of Georgia Southern University. This document shall:
Include protocols and training requirements to facilitate the
standardized inclusion of students in departmental faculty hiring
processes,
a. Provide an Index of Diversity Recruitment Resources5 which academic
departments can use to diversify applicant pools through job announcements,
b. Require an Inclusive Excellence Action Statement in each faculty and staff
position search announcement that clearly reflects the University’s
commitment to diversity and inclusion, and,
c. Be made available on the Faculty Search Procedures page of the Office of the
Provost and Vice President of Academic Affairs website;6
7. Advise that Georgia Southern University, in coordination with the Associate Vice

President of Inclusive Excellence and Chief Diversity Officer as well as the Provost and
Vice President for Academic Affairs, releases an annual, integrated report on all
departmental faculty hiring with attention given towards initiatives dedicated to
improving faculty representation of underrepresented groups. This report shall:
a. Produce statistical data to monitor and analyze the effectiveness of Inclusive
Excellence initiatives that have been instituted by faculty and staff during the
previous academic year by documenting the following:
i.
Composition of diverse faculty according to assessable categories such as
ethnicity, gender, college, and department,
ii.
Retention rates, promotion frequency, and attainment of tenure among
diverse faculty after completion of the hiring and onboarding processes,
iii.
Analysis of internal pay equity within departments by academic rank, and
other diversity categories,
iv.
Examination of faculty exit survey data through “Stay Interviews” to
explore the factors related to diversity and how these factors explain why
faculty leave GSU, and,
v.
Qualitative and quantitative record of faculty and staff who have attempted
and completed an Inclusive Excellence training course,
b. Account for key points from CDC reports, and
c. Be made accessible to the public and University community via the Inclusive
Excellence page of the Georgia Southern University website

C. RESOLUTION TO COUNTER DISCRIMINATION ON CAMPUS (AUGUST 20,
2020)
WHEREAS the Georgia Southern University Faculty Senate is responsible to “serve as the
representative and legislative agency of the faculty,” to “serve as the official faculty advisory body to
the President,” and for “formulating policies and reviewing procedures” related to “general
educational policy of the University, the welfare of the faculty, and other matters which maintain and
promote the best interests of the faculty and the University”1:
Whereas the University community has experienced several incidents of racial discrimination in which
members of our community used racist language2, burned the books of an invited speaker3, and
promoted white nationalist ideas in classrooms4:
Whereas racial discrimination and white nationalism are incompatible with the goals and values of our
institution; racial discrimination impacts student retention5, impedes the culture of respect and critical
thinking that is essential to learning6, and harms the personal development of our students:
Whereas “it continues to be the policy of Georgia Southern University to implement equal
opportunity... which prohibits any employee, student, or patron from unlawfully harassing,
threatening, or physically or verbally abusing another individual with the effect of unreasonably
interfering with that person’s work or academic performance or of creating an intimidating, hostile,
or offensive work or academic environment”7:
Whereas Georgia Southern University’s 2019-2020 Student Code of Conduct regulates student
conduct including “any classroom behavior that interferes with the Faculty’s ability to conduct class,
failure to conform to the Faculty member’s announced expectations for the classroom, or the ability
of other Students to learn”; “speech or other expression (words, pictures, symbols) that constitutes
fighting words and is sufficiently severe, pervasive, or persistent so as to interfere, limit, or deny one’s
ability to participate in or benefit from an educational program”; “any act of intimidation or bullying
directed against any person or group of persons”8:
Whereas the University strategic pillars require the institution to develop “students into holistic critical
thinkers who contribute as productive citizens to societal enrichment”; to ensure that “all populations
will feel valued and respected, regardless of race, gender, ethnicity, religion, national origin, age, sexual
orientation or identity, education, or disability”; to implement “robust policies, procedures, and
practices to ensure current and future sustainability… risk management, and employee satisfaction”;
to provide “access to resources for support” and “strong curricular and co-curricular opportunities”
to promote “the intellectual, personal, and professional development of students”; and to deepen
“strategic relationships” and expand “cultural opportunities” to distinguish the university “as a valued
partner and community resource”9:
Whereas the University Administration has committed to following recommendations from the 2019

Inclusive Excellence report, which include: “training and professional development” and “cultural
competence… curriculum and co-curriculum”10:
Whereas during the 2019-2020 session, the Faculty Senate has reviewed University policies and
procedures related to free speech, unprotected speech, equal opportunity, and racial discrimination11:
The Faculty Senate resolves that:
1. Every member of the GSU community has the right to express their opinion; University
Administrators, Faculty, and Staff have a professional and ethical responsibility to
recognize and respond to forms of discrimination wherever they appear in the University
community.
2. In order to guarantee equal opportunity, enforce the Student Code of Conduct, achieve the
University’s strategic goals, and support the Inclusive Excellence Action Plan, Academic
Units should develop teaching and learning opportunities that equip members of the
community with evidence-based strategies to recognize, report, and respond to forms of
discrimination and/or racism expressed in behaviors, language, and symbols.
3. In order to guarantee equal opportunity for Employees and Students, the University
Administration should firmly and explicitly defend Faculty and Staff’s free speech rights
while supporting their efforts to prohibit discrimination and harassment, interference with
academic performance, or the creation of a hostile learning environment.*
4. In order to achieve the University’s strategic goals regarding fiscal responsibility and
employee satisfaction, the Administration should rely on Faculty with relevant expertise to
create and deliver anti-discrimination learning resources, compensating work
appropriately, documenting clear recognition of Faculty service and scholarship in these
areas as contributing to tenure and promotion, and providing course releases as appropriate.
POTENTIAL AMENDMENT:
* The Administration must allow academic colleges and departments to make public statements
about discriminatory ideas and practices when they relate to our disciplines.
NOTES:
1Faculty Senate
2Georgia Southern responds to student's apparent racist text
3Racist Incidents, Budget Cuts, and Faculty Warnings: Inside the Run-Up to a Campus BookBurning
4Georgia Southern student promotes white supremacist theory in class
5Gusa, Diane Lynn. 2010. “White Institutional Presence: The Impact of Whiteness on Campus
Climate.” Harvard Educational Review, vol. 80, no. 4, pp. 464-489.
6Chun, Edna B, and Joe R. Feagin. 2019. Rethinking Diversity Frameworks in Higher
Education. Routledge.
7Reaffirmation of the University’s Equal Opportunity and Affirmative Action Policy | Equal
Opportunity & Title IX 82019-2020 Code of Student Conduct

9Strategic Plan: Performance Excellence
10Inclusive Excellence: seven recommendations for Georgia Southern University
11Faculty Senate Minutes
D. REPORT OF AD HOC COMMITTEE ON ARMSTRONG CAMPUS CLIMATE &
MORALE
To: Patricia Holt
From: Bill Dawers
Date: Sept. 28, 2020
Re: Report from the Ad Hoc Committee on Armstrong Campus Climate & Morale
Background:
The June 2019 report “3 Campuses One Heartbeat: Toward Inclusive Excellence at Ga Southern
University” by the Center for Strategic Diversity Leadership & Social Innovation under the
direction of Dr. Damon Williams (hereafter referred to as “the Williams report”) documented
that only 31% of faculty, 30% of staff, and 35% of undergraduate students reported a sense of
being valued and belonging on the Armstrong Campus. The numbers for the Armstrong Campus
were markedly lower than for the Statesboro and Liberty campuses. The weak sense of
belonging was spotlighted by the inclusion of lengthy comments quoted in the Williams report.
(Narrative comments from that report can be found at the end of this document.)
The Williams report’s findings were discussed at the Feb. 2020 meeting of the Faculty Senate,
and the Senate Executive Committee subsequently approved my recommendation for the
formation of an ad hoc committee comprised of a representative from each college and each
campus to consider the findings and make recommendations.
Caveats:
•
•

The pandemic has hampered the work of this committee, and obviously some of the
recommendations in this document would be difficult to implement as long as the pandemic
continues.
Several recommendations are already being addressed through existing initiatives.

•

Several recommendations are counter to existing university policies.

•

This document addresses concerns that might also be shared among Armstrong Campus
students and staff, but no effort was made to solicit input from those groups.

Committee Membership:
David Bringman - Armstrong Campus, Waters College of Health Professions
Bill Dawers - Chair, Armstrong Campus, College of Arts and Humanities
Priya Goeser - Armstrong Campus, Allen E. Paulson College of Engineering and Computing
Michelle Haberland - Statesboro Campus, College of Arts and Humanities
Patricia (Trish) Holt - Armstrong Campus, College of Education

Christopher Hendricks - Armstrong Campus, Jack N. Averitt College of Graduate Studies
Marcus Mitchell - Liberty Campus, College of Arts and Humanities
Donna Mullenax - Armstrong Campus, College of Science and Mathematics
Dziyana Nazaruk - Armstrong Campus, Jiann-Ping Hsu College of Public Health
Rick McGrath - Armstrong Campus, Parker College of Business
Ned Rinalducci - Armstrong Campus, College of Behavioral and Social Sciences
Findings and Recommendations:
Communication
Committee members agreed that communication issues during and after consolidation have
contributed to the low levels of feeling valued and belonging on the Armstrong Campus. The
current situation varies among departments and colleges, but communication clearly remains an
obstacle. Committee members reported that faculty on the Armstrong Campus often feel like
they do not have an equal voice in their departments and that some faculty have become
dispirited about the AC’s future.
Committee members think that the recommendations for improved communication will
complement the university’s strides toward inclusive excellence.
Recommendations:
1) Communication within departments:
• Each department should identify the lingering post-consolidation communication challenges.
• Each department should identify ongoing opportunities for faculty across the campuses to

socialize and collaborate.
• Each department should create plans for inclusive communication that address the following
questions:
1)
How and how often are meetings being held?
2)
In what ways can those meetings be improved to ensure that Armstrong faculty have a
clear voice?
3)
What are the channels through which Armstrong Campus faculty can have input on
policy, especially in those departments where the chairs and the majority of faculty
are based on the Statesboro Campus?
2) Communication at the College and University level:
• Deans should review the communication challenges, practices, and plans for each
department. In conjunction with faculty, they should identify best practices and make
recommendations to department chairs.
• The provost, deans, and department chairs should discuss these same communication
challenges, practices, and plans.
• The Faculty Welfare Committee will review the proposals generated at the department,
college, and university level and report back to the full Senate.

•
•

Deans should be available for regular meetings with faculty on all campuses.
The university should explore ways to disseminate information about existing majors and
programs so that faculty on all campuses have a clearer sense of university-wide
opportunities.

Academic Programs and Structures
This committee recommends detailed study of the impacts of programmatic changes on the
Armstrong Campus. The committee broadly agreed that some programs and organizational
structures that work on the Statesboro Campus have not translated well to the smaller Armstrong
Campus. We do not think any significant changes are necessary on the SC or to existing
structures; we are simply looking for ways to reinvigorate certain aspects of the AC.
Recommendations:
•

•
•
•
•
•
•

A group of faculty and administrators should compare data on enrollment and majors for
the final years of Armstrong State University to current data for the Armstrong Campus
so that we can identify the programs, departments, and colleges that have seen the
sharpest enrollment declines.
Faculty and administrators should create action plans to reinvigorate programs with strong
track records on the Armstrong Campus.
Faculty, department chairs, and deans should create action plans for growth on the
Armstrong Campus. These plans should be shared with staff in admissions, advising,
marketing, and enrollment management, as well as with faculty campuswide.
Department chairs, deans, and the provost should encourage interdisciplinary efforts and
the creation of new degree programs as appropriate.
We should create more flexibility for scheduling Monday/Wednesday classes.
Administration should reinstitute ASU’s programs to support students who are veterans,
current members of the military, and military spouses.
Armstrong Campus faculty and academic advisers should collaborate more closely,
perhaps with an eye toward creating a stronger support network for struggling and
nontraditional students.

Campus Morale and Engagement
In meetings and other communications, this committee noted many reasons for the
post-consolidation decline in the sense of community on the Armstrong Campus, including the
decline in enrollment, loss of intercollegiate sports, poorly implemented rebranding efforts,
confusion about new academic programs and processes, alienation of many alumni and retirees,
loss of institutional memory, and lingering community misperceptions.
This committee realizes that the current administration is addressing some of these issues, but the
Armstrong Campus remains fragile. We believe that strengthening the campus identity will
benefit the university as a whole in myriad ways.
Recommendations:

•
•
•
•
•
•
•
•
•
•
•
•
•

Act on this recommendation from the Williams report: “Have the president, provost and other
senior leaders get back into the Armstrong campus in a natural and organic way, beating the
pavement as if the integration is happening for the very first time.”
Bring back Armstrong Day and explore other events to bring the campus together.
Revive the Moveable Feast series and explore other ways to engage the broader Savannah
community.
Create a stronger sense of place on and around the Armstrong Campus. Look for long-term
creative uses of the triangle site; work with Savannah city officials to implement elements of
the Congress For New Urbanism’s Southside Legacy Project published in 2018.
Re-engage emeritus faculty and recently retired faculty.
Explore ways to strengthen Armstrong institutional memory.
Send emails to Armstrong alumni about happenings on the Armstrong Campus.
Retain the Armstrong tradition of notifications of deaths of faculty, staff, and emeritus faculty.
Address ongoing rumors and misconceptions about the current status of Armstrong. (E.g. the
rumor that Armstrong would have failed without consolidation, the ongoing confusion among
high school teachers and counselors, etc.)
Seize opportunities to show pride in the Armstrong name and history. In communications in the
Savannah community, pledge to heal and reinvigorate the institutional relationship with
Armstrong alumni and supporters. And then do those things.
Utilize existing strengths like the arboretum, aquaponics program, walking trails, athletic
facilities, and green space to engage the broader Savannah community.
Schedule more events in the Fine Arts Hall (e.g., partner with local music promoters).
Collaborate with students to identify amenities that would be popular (e.g., a pool, a day care
center).

Sports
The loss of Armstrong’s intercollegiate athletics program had far-reaching negative
consequences on campus life and institutional cohesion. The athletes who came from around the
country and around the world helped to diversify the campus and brought energy to the
classroom. Critically, those athletes served as enthusiastic ambassadors for Armstrong both
during college and after graduation.
Recommendations:
•

•

Create a robust club sports program. Upper administration has already been planning for
club sports, so we hope to see those efforts continue as soon as possible after the
pandemic is under control. Committee members mentioned sports like lacrosse and crew
as possibilities.
Base one or more intercollegiate sports in Savannah. The committee recognizes that
basing a sport in Savannah would be fraught with problems, but the Armstrong Campus
has 5,000 students, the Savannah metro area population is approaching 400,000, and
Georgia Southern is one of the largest public universities in the state. Basing one or more

•

sports on the Armstrong Campus would help mitigate the widespread feeling that the AC
is merely a satellite campus.
Look for models of other campuses that have identities but do not have intercollegiate
sports.

Ongoing Work:
The committee seeks Faculty Senate and administration input regarding next steps. Issues to
consider:
• The Williams report generated solid data about the Armstrong Campus climate by asking
general questions about inclusivity. This committee recommends that the new climate study
include similar open-ended questions.
• Should this committee continue work at least through the spring? (Committee chair Bill
Dawers would like the work to continue.)
• Should this committee generate various forms and documents (e.g., a standard form for
departments to identify their plans for growth on the Armstrong Campus)?
• Should this committee help with analysis of data to identify the former ASU majors and
programs that have seen the sharpest enrollment declines?
• Should the Senate endorse this document or more detailed subsequent documents/resolutions
as blueprints for action?
• As noted earlier, this committee has concentrated on faculty concerns; it would probably be
valuable for a different but related effort to consider staff and student concerns.
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FACULTY DEVELOPMENT COMMITTEE
Meeting Minutes
October 20, 2020
Via Zoom 11:05am- 12:25pm
Voting Members Present: Diana Botnaru (WCHP), Kristen Dickens (COE), Patsy Kraeger (CBSS), Lauren
McMillan (LIB), Mariana Saenz (PCOB), Joanna Schreiber (CAH), Hongjun Su (COE), Rob Terry (CAH), Jian
Zhang (JPHCOPH)
Non-Voting Members Present: Deborah Walker (CTE)
Guests: Patricia Hendrix (CTE)
Absent: Shijun Zheng (COSM)

I.

CALL TO ORDER
Dr. Patsy Kraeger called the meeting to order at 11:05am

II.

APPROVAL OF AGENDA
Dr. Schreiber made a motion to approve the agenda as written
Dr. Botnaru made a second and the motion to approve the agenda was unanimously passed.

III. CHAIR’S UPDATE
Update - Member removal procedures
 Dr. Holt stated it was more of a recommendation, rather than something included in the faculty
handbook, since people were not showing up.
 If we do not have enough members for a quorum, we will adjust the date, rather than proceed
with a process to remove members.
 If you cannot locate an alternate, please contact Dr. Kraeger so we can make arrangements as
needed (e.g., email polling vote).
IV. OLD BUSINESS
The following old business was discussed in sections A- D below. Deborah Walker, Center Director
made a report on the University Award rubrics.
A.

University Awards
1. Rubric was broken down into components; aligned with USG award criteria
2. Instead of points range, moving to single numbers for evaluation
3. Turn rubric into a Google Form prior to dissemination.
4. Goal to have finalized version at last FDC meeting of Fall semester (Nov. 17th).

Summary of discussion points raised by the committee members:
 Discussion of whether points should be weighted higher or lower for some criterion.
Example: student evaluations could not be weighted as heavily.
 Research indicates SRIs are biased toward women, BIPOC individuals, especially in
STEM fields.




B.

Question of examples of strong vs. “weak” rubrics, to help assist in finalized current
rubric.
Reminder that USG posts the portfolios of previous award recipients; perhaps we can
share that website so others can examine what a “strong” award recipient looks like.
Additional comments about the rubrics should be emailed to Deborah Walker and she
would share them with the rubric subcommittee.

Redesign of RFP: Deborah Walker, Center Director made a report on Redesign of RFP made a
report.
1. Previous problems with summer stipends (they came out of the next budget year).
2. Dr. Kraeger and Deborah Walker reviewed comments and took feedback into consideration
when creating the Call for Proposals.
3. The purpose of the award is to recognize faculty development, not so much research.
4. $52,00 to spend between now and June 30th, 2021.

Summary of discussion points raised by the committee members:
 Points made about whether or not we can pay professional dues to organizations;
questions about if that is prohibited or has been previously allowed.
o Some conference registration fees include organization dues. Need to seek
clarification on this matter and edit the Call as needed.
 Consideration of adding “Equipment” as an option for the “format for the Professional
Development Request.”
 Discussion of adding language around innovative teaching strategies.
 Possibility of requiring applicants to submit a budget narrative for clear indication of how
the funds will be used.
o Suggestion to provide an upper limit for funding would be helpful for folks
preparing proposals and reviewers.
 An upper limit set for this year could change for next year depending on
the budget.
o Request for members to provide feedback on if we should request a budget
narrative
o Discussion of members about transparency of funding amount and how it is
provided
o The clearer we are about the situation, the less arbitrary our decisions will be and
the less concerned people will be about favoritism and inconsistencies in
evaluation
o If we share the percentage from last year of the amount awarded, we also need to
indicate that this year the budget was considerably reduced.
 Center Director, Deborah Walker posed the question of if we want to make this proposal
form retroactive, or limit it to the spring semester.
o We could consider retroactively funding conference fees but not
technology/equipment.
 Vote on retroactively funding conference fees but not
technology/equipment for Fall 2020.
 Center Director Deborah Walker questioned when we want to send the Call, if we want to
consider sending it in December or wait.
o Discussion of Award Timeline:
 (a) Call to be sent on December 1, 2020

o

 (b) Close submissions on January 22, 2021
 (c) Review beginning on approximately January 28, 2021
 (d) FDC decision made on February 16, 2021
 (e) Notification of award recipients on March 1st. 2021
Removed if you had been funded in a prior year that you could not apply

Vote on retroactively funding conference fees but not technology/equipment for Fall 2020. Motion
to approve by Dr. Kraeger. Second by Dr. Schreiber votes in favor, No votes against. One
abstention. No discussion. Motion passed with all in favor and one abstention. A quorum was met.
C.

DEI Report FacDev Committee, DEI subcommittee draft report was included in the last minutes. No Action
was taken in this meeting. No report was made. The FacDev Committee is waiting for
instructions from the Office of Institutional Effectiveness (OIE ) for the new deadline in
December 2020.

Summary of discussion points raised by the committee members:


Dr. Kraeger stated the DEI report will remain a standing item. We are ahead and will keep
revisiting this item at future meetings to ensure it is aligned with the newly released Inclusive
Excellence plan.

V. NEW BUSINESS - None
VI. ANNOUNCEMENTS




Center Director, Deborah Walker shared information about upcoming Professional
Development Day (PDD):
o Want to bring in FDC for input on Professional Development Day planning.
o Fall PDD scheduled for Week of Nov. 9th (a part of the momentum year).
o Spring faculty development day in January (day before the start of the semester);
however, given there will be a training in November, perhaps the dates are too close
together.
o Would like input on time frame and topics for the day. Also to consider if we want a
Zoom meeting (like an all-day conference) or something different.
Discussion on how and why the FDC should work strongly in tandem with the CTE for faculty
development planning. Consideration of how to create and deliver high quality programming
that is inclusive to faculty and meets their needs.

VII. ADJOURNMENT
A motion to adjourn was made by Dr. Terry. Dr. Su seconded the motion and all voted in favor to
adjourn.

Minutes were approved on 10-27-2020 by
electronic vote of Committee Members.
Voting Record:
Motion to approve by Dr. Rob Terry
Seconded by Dr. Kristen Dickens

There being no further business, the meeting was
adjourned on 10-20-2020 at 12: 25pm.

All voting in favor: Unanimous
All opposed: None
Abstentions: None

Respectfully submitted on this 27th day of October, 2020
Dr. Patsy Kraeger, Committee Chair
Dr. Kristen Dickens, Committee Scribe

Faculty Research Committee
Meeting Minutes
October 16, 2020
Via Zoom: 12:00 pm- 2:00 pm

Voting Members Present: David Sikora, Chair (PCOB), John Carroll (COSM), Brett Curry (CBSS), Caroline
Hopkinson (LIB), Joshua Kennedy for Brett Curry(CBSS), Jeff Klibert (CBSS), Li Li (WCPH), Marcel
Marghiar (PCEC), Mary Villaponteaux (CAH)
Non-Voting Members Present: Ele Haynes (Provost)
Absent: Antonio Gutierrez de Blume (COE), Lance McBrayer (Provost)
Recused: Asli Aslan (JPHCOPH)
Guests present: None

I.

CALL TO ORDER
Meeting was called to order at 12:00 PM by Chair, Dr. David Sikora.

II.

APPROVAL OF AGENDA
Motion to approve brought by Li Li and seconded by Dr. Brett Curry

III. APPROVAL OF MINUTES OF 9/18/20 (reminder)
Motion to approve brought by Dr. Jeff Klibert and seconded by Dr. Brett Curry
IV. CHAIR’S UPDATE - Dr. David Sikora
V.

OLD BUSINESS
A. Inclusive Excellence Plan- Directions from the Senate
1. Discussion: Dr. Sikora obtained additional information from Dr. Wilson, Faculty Senate and
Dr. Curtis. Two main objectives for FRC focus:
a) To establish a tracking baseline of measures that establish the relationship of FRC
sponsored research efforts to diversity and inclusion to inform future Inclusive
Excellence efforts toward establishment of effective goals and actions.
(1)
Measures for consideration: Funding submission and award ratios
(a) Titles/subject matter that involves inclusive topic
(b) Awards that fund minority researchers
(c) Awards that study minority populations.
(d) Award distribution by discipline
(2)
Focus will be on small, measurable steps to build a solid foundation for ongoing
efforts.
b) Facilitate an annual Inclusive Excellence Research Symposium presence for
undergraduate and graduate students to present research related to diversity, equity,
and inclusion.

(1)

Explore partnership with the existing Georgia Southern Research Symposium to
include a diversity and inclusion track or tag.

B.

Excellence Award Process and Rubric
1. Discussion: The current rubric will be used to review for both awards in this academic
year. Committee members will collect thoughts during this year's reviews and at the end
of the process the committee will re-evaluate the application package, rubric and process
to better support the University Award format.
2. FRC guideline page https://research.georgiasouthern.edu/orssp/findfunding/internal_funding/
3. University Awards Page https://www.georgiasouthern.edu/gsawards/

C.

Excellence Award nomination window extended
1. Original dates - Nomination: Sept 14 - Oct 12; Application October 13 - Nov 9
2. New dates - Nomination: 9/14 - 10/30; Application 10/31 - 11/13
3. To date received 2 nominations for Discovery and Innovation and 7 for Research.

VI. NEW BUSINESS
None
VII. ANNOUNCEMENTS and OTHER BUSINESS

VIII.

A.

Good of the order

B.

Future action items:
1.
Revamping of the Excellence Award guidelines and rubric
2.
November - assignment of Excellence Award applications.
3.
November - Listening session - Dr. Curtis
ADJOURNMENT-Committee adjourned at 1:45pm on a motion by Dr. Li Li and seconded by Dr.
Brett Curry. Minutes will be reviewed and approved at the next stated meeting of the
committee

*Faculty Research Committee>> meetings are not recorded.

Faculty Service Committee
Meeting Minutes
October 30, 2020
Via Zoom: 9:00 am- 11:00 am

Voting Members Present: Jessica Mutchler, chair (WCHP), Dawn “Nikki” Cannon-Rech (LIB), Sheri Carey
(WCPH), Gwendolyn “Denise” Carroll (COSM), Kristina Harbaugh (JPHCOPH), Nicholas “Nick” Holtzman
(CBSS)
Non-Voting Members Present: Candace Griffith (Provost Office), Tabitha West (Provost Office)
Absent: Kwabena Boakye (PCOB), Marcel Ilie (PCEC), Krista Petrosino (CAH)

I.

Call to Order by Jessica Mutchler

II.

Approval of Agenda
Sheri Carey moved to approve the minutes from the previous meeting. The minutes were
approved.

III.

New Business
A. Inclusive Excellence
 There was an update on the Inclusive Excellence statement. Three people are on the
subcommittee. Instead of the subcommittee creating an overarching statement, it is
focused on creating strategies, as outlined in the action plan. The subcommittee is creating
smart goals for each strategy assigned. We have until December to complete this. Dr.
TaJuan Wilson is working with subcommittee.
 Jessica Mutchler asked for any questions.
 Candace asked about “smart goals”. Answer: The campus has to create a measure of
success for the Inclusive Excellence plan, relevant to the action plan. Discussion of
goal/objective distinction ensued. Jessica plans to discuss this with TaJuan Wilson.
 Review of rankings then commenced.
 Round 1: $14,022 to dispense.
 There were six proposals to evaluate. The committee fully funded two proposals, partially
funded two proposals, and sent two proposals back to the authors for clarification.
 The Next meeting is Feb 15, from 9-11AM; excellence awards and allocation take place
then.
 The excellence award submissions must be in by November 13.
 The committee discussed how to effectively organize the documents submitted for
awards.fsea

IV.

ADJOURNMENT

Notes taken and submitted by Nicholas S. Holtzman, Ph.D

Faculty Senate Welfare Committee
Meeting Minutes
October 14, 2020
Via Zoom: 1:00 pm- 3:00 pm

Voting Members Present: Leticia McGrath, chair (CAH), Karelle Aiken (COSM), John Barkoulas (PCOB),
Candice Bodkin (CBSS), Dawn Cannon-Rech (LIB), P. Cary Christian (CBSS), Ellen Hamilton (WCPH), Mark
Hanna (PCOB), Susan Hendrix (WCPH), Rebecca Hunnicutt (LIB), Jeff Jones (JPHCOPH), Samuel Opoku
(JPHCOPH), Ria Ramoutar (COSM), Nancy Remler (COE), Dawn Tysinger (COE), Laura Valeri (CAH)
Non-Voting Members Present: Diana Cone (Provost Office)
Absent: Lei Chen (PCEC)

I.

Call to Order at 1:00 pm, quorum met

II.

Approval of Agenda
Motion to approve agenda by Dawn Tysinger and Jeff Jones. All members approve.

III.

Updates from the Chair/Co-Secretaries
A. New member - Nancy Remler COE welcomed by members

IV.

Faculty Welfare Unfinished Business
A. COVID-19 Policy on Faculty Evaluation
WCHP Final Approved COVID-19 Policy on Faculty Evaluation Motion for suggestion to
FAC Senate? Discussion: automatic extensions to reduce stigma and make applying less
of a barrier? “Automatics” may cause difficulty in monitoring. There would need to be a
document trail. Date change (September) will be corrected. Extension = delay in
compensation increase. Could we just change the deadline date to be pushed back a
year? Could this be generic and not just for the pandemic? Strongly consider a
redistribution of effort for the period of time affected by covid-19 pandemic vs
extended timeline. Rewording completed with input from all members present. Motions
from Ellen Hamilton and Laura Valeri to approve the amended document. All approved.
See attachment to be included with these minutes.
B. COVID-19 FWC Subcommittee
Feedback received. Information compiled and coded into 4 categories: increased workload;
quality of instruction and technology; effect on enrollment; and health and safety measures.
Document submitted for approval prior to submission to the Senate. Motion to submit as a
discussion item. Leti McGrath and John Barkoulas. All approve. Karelle to submit with Leti’s
help.
Faculty COVID Concerns
The Virus Moved Female Faculty to the Brink. Will Universities Help - The New York
Times
Please read. Suggestions for solutions.

C. Inclusive Excellence Measurable Plan (Subcommittee Report) led by Ellen Hamilton.
Document to review for approval. Plan from Office of Inclusion...27 page document to be
launched this week to include a template and a rubric. A plan will be there for each
committee with an extended deadline. Will await direction.
FACULTY WELFARE Diversion and inclusion revised
D. Pathway for NTT Faculty (Subcommittee Report) Discussion: suggestion of a change in
terminology. Create pathways now and revisit the titles later? Academic Professional title-per Diana Cone, HR asking for a retirement of that title. Possibly remove that language. Really
a staff oriented position not a teaching role. Clinical titles? Considered NTT really. Much
discussion on this topic. Approve just the pathway? Revisit alternatives to language to be less
confusing? Achievement in two areas, possibly. Editing completed during this meeting for
vote today to move this topic along. Clarifications obtained from faculty handbook. Motion
to approve Jeff Jones and Laura Valeri. This was actually voted on and approved in minutes
4/15/2020. Voted on wording changes as noted in the document as follows: [For promotion,
Lecturers must provide evidence of “noteworthy achievement in teaching and achievement in
at least one of the following areas: (1) service; and/or (2) professional growth and
development” (Faculty Handbook 315.04). Promotion of Non Tenure Track faculty would
require evidence of noteworthy achievement in two areas from the following: teaching,
service, professional activity, research, scholarship, creative activity, or academic
achievement as appropriate to the NTT to be suitably distinguished from expectations of
faculty who are on the tenure track.] all approve. Five year timeline is presented for motion
and approved. Next topic of vote is adding this statement: [External peer evaluations/letters
but open to department/school level as appropriate to discipline.] Karelle Aiken and Laura
Valeri motion. Majority approved.
J.T. Hughes - NTT Proposal - to rename the NTT faculty members "Clinical"
E. Chair Evaluation (Subcommittee Report) no report.
F. Faculty Evaluation Form Revision
Subcommittee needed Committee not yet seated d/t other subcommittee obligations.
G. Suggestion for Bylaws: Member Representation on FWC
Statement regarding membership on the FWC regarding representation from both
campuses d/t the very nature of this Committee. Discussion: Include Liberty campus.
Tabled d/t time constraints. It’s 2:59pm
V.

Faculty Welfare New Business
A. ProctorU (Mark - email Sept 17) Proctor U cannot handle the demand. Discussion item
submitted surrounding academic dishonesty and CoVid-19 concerns.
B. Student Ratings of Instruction SRI - Dustin Anderson tabled to next meeting d/t time
constraints.

VI.

Faculty Welfare Concerns
A. Spreadsheet to Report Faculty Welfare Concerns tabled to next meeting d/t time constraints.
1. Please reach out to your colleagues in each of your colleges to request that they submit
concerns that we should address in future meetings. Report them in the spreadsheet
linked here, and include any supplementary information as needed.

B. COVID-19 tabled to next meeting d/t time constraints.
1. Room caps have changed
C. Ongoing Faculty Welfare Concerns tabled to next meeting d/t time constraints.
1. Parental Leave (Candice Bodkin)
2. Online Class Size Information (John Barkoulas)
3. Health Insurance Premiums
4. 10 months vs. 12 months pay
VII.

Adjourn at 3:02pm with unanimous vote.

GENERAL EDUCATION AND CORE CURRICULUM COMMITTEE
Meeting Minutes
October 16, 2020
Via Zoom: 1:00pm- 2:00pm
Present: Bill Wells, chair (PCOB), Cheryl Aasheim (PCEC), Rocio Alba-Flores (PCEC), Mary (Estelle) Bester
(WCHP), Michelle Cawthorn (COSM), Michael Cuellar (PCOB), Finbarr Curtis (CAH), Matthew Flynn
(CBSS), Amanda Hedrick (CAH), Catherine Howerter (COE), Linda Kimsey (JPHCOPH), Barb King (CBSS),
Natalie Logue (LIB), Taylor Norman (COE), James Thomas (JPHCOPH), Jennifer Zettler (COSM)
Non-Voting Members: Amy Ballagh (Enrollment Management), Delena Gatch (IAA)
Guests: Candace Griffith, Office of the Provost; Jaime O’Connor, Institutional Assessment and
Accreditation; Amara Orji, Institutional Assessment and Accreditation; Brad Sturz, Institutional
Assessment and Accreditation
Absent: Amy Ballagh (Enrollment Management), Donna Brooks (Provost), Delena Gatch (IAA), Chris
Ludowise (Provost), Kari Mau (WCHP), Jeffrey Mortimore (LIB)

I.

CALL TO ORDER
Chair Bill Wells called the meeting to order on Friday, October 16 at 1:02 p.m.

II.

APPROVAL OF AGENDA
Finbarr Curtis motioned to approve the agenda. Cheryl Aasheim seconded. Agenda passed
unanimously.

III.

CHAIR’S UPDATE
• Bill Wells reported that we are still waiting for clarification on expectations for implementation
of the Inclusive Excellence action plan within the committee. The template provided was
more than anyone expected, and Trish Holt Faculty Senate President has directed the Senate
Executive Committee to put that work on hold until we get more information and adjust the
scope. Finbarr Curtis asked for clarification about whether the action plan was supposed to
be focused within the committee or if it is supposed to be focused on our work with the core
curriculum. Bill specified that in the previous academic year the Faculty Senate passed a
motion to include inclusive excellence in all committees. Bill has asked TaJuan for
clarification whether we are to be keeping inclusive excellence in mind through the core
redesign or whether our committee meetings should be addressing inclusive excellence, but
we have not gotten clear direction on that yet. Bill said he would forward the template to
everyone. He said the template is not simple, and Barb King agreed that it is involved and
comprehensive in what it is trying to accomplish.

IV. NEW BUSINESS
A.

Course inactivations
• Bill Wells introduced four humanities courses that have been kept in the core listing even
though they have not been offered in some time. He explained that there is hesitation for
removing courses from the core because it is difficult to get courses in the core since they
have to pass the university approval process and then go forward to the BOR for approval.

Finbarr Curtis reminded the committee that the committee had agreed to remove three of
the four courses from the core since they had not been offered and to preserve one for
potential revision with plans to be offered. At this point, with the new core pending, Finbarr
stated that he is fine with inactivating these courses and focusing on the development of new
courses to meet the requirements of the new core. Bill asked Candace Griffith for clarification
on removing courses from the core. Candace replied that removing a course is fairly simple.
Once it has university approval, she will need to send a memo to the system office notifying
them to remove that course. Candace agreed that it made sense to wait on adding things to
the core since we will be redoing everything in the redesign. Finbarr also stated that keeping
those courses in the listing for students was misleading since the courses are not actually
offered.
• Michelle Cawthorn asked if the college has a say in inactivating the courses. Jaime O’Connor
responded that these proposals came from the college and had already gone through
approval to come to the GECC. Jaime also explained that since the core redesign timeline has
been pushed back while we are also approaching our reaffirmation for accreditation, it is
essential for us to have evidence of assessment from all courses, which made it more urgent
to remove courses that are not being offered from the core.
MOTION: Finbarr Curtis motioned to remove the four humanities courses (HUMN 2321,
HUMN 2322, HUMN 2433, HUMN 2434) that aren’t being taught to be inactivated from the
core. Cheryl Aashiem seconded the motion. Motion passed unanimously.
B.

Review/discussion of norming scores
• Jaime O’Connor shared the results of the core course assessment document that
committee members had been asked to score as part of the calibration training and
norming process. The committee discussed each rubric trait, paying attention to
divergent scores on specific traits.
• Michelle Cawthorn noted that one reviewer has asked for differentiation between the
lecture and lab portions of the course since it was a science course and reminded the
committee that they had previously determined that lecture and lab did not need to be
reported separately. Natalie Logue asked why it was not necessary to report on labs.
Michelle Cawthorn specified that the content of the labs was the same as in the lecture and
was measured by the same outcomes. Science faculty felt burdened by having to report on
both components separately when it was focused on the same SLOs. Natalie asked a follow
up question, noting that the assessment document had included examples from the labs and
asked if that was appropriate. Jaime replied that there was no problem with the labs being
included, but that there is no expectation of separate scoring or reporting for the lectures
and labs. Bill Wells asked if labs were being conducted online and if they were still
considered part of the course. Michelle Cawthorn explained that labs are still happening, but
the circumstances under COVID-19 are very challenging and far from ideal for faculty and
students.
• Jaime O’Connor reminded the committee of the difference between a direct measure and
an indirect measure since there seemed to be some confusion about those definitions. Jaime
also stated that if a strong alignment between course SLOs and the Core Area Outcome was
established in the first section of the report, the course could report results based on course
SLOs and still be in alignment with the Core Area Outcome. Finbarr Curtis agreed and said
that once that alignment is established, we do not expect courses to repetitively restate the
Core Area Outcome throughout the assessment document.
• Jaime O’Connor stated that the committee should score the assessment document based
on the language in the rubric but that they could offer comments and suggestions that go

beyond the specifications of the rubric if they thought there were opportunities for
improving the assessment process and student learning.
• Michelle Cawthorn brought up sampling strategies for large enrollment courses as a
reasonable strategy. Bill Wells pointed out the issue with some faculty not participating in
the assessment. Jaime O’Connor agreed that in certain cases that was a persistent issue and
that those responsible for drafting the assessment document often had little control or
influence in those situations.
• Linda Kimsey asked for clarification about the inclusion of the assessment plan and how
that was different from the assessment document. Jaime O’Connor explained that following
consolidation, we had asked core courses to present a shared assessment plan to be
followed by all courses on all campuses and then to collect pilot data based on that plan.
When IAA shares the review materials with committee members, they include the
previously submitted documents along with prior feedback to that course so that
committee members can see if previous feedback was addressed and applied in the current
document. Linda asked a follow up question about the check box for the assessment plan
on the Smartsheet form. Jaime stated that in a few cases, core courses may submit an
assessment plan if they are behind schedule on developing their assessment process. If a
committee member noticed a document that included no results or discussion, they should
check the box for assessment plan to indicate that it is not a complete assessment
document. Jaime also mentioned that some courses who were working on plans and
assessment data would not be submitting until spring semester to allow time for IAA to
work with them more directly on the development stage.
• Jaime O’Connor reminded the committee that they do need to enter comments to
accompany each score. Comments in the individual review are used when reconciling scores
with the second reviewer and comments made in the reconciliation review would be shared
back with the person who submitted the report along with their department chair. Jaime
encouraged the committee to be mindful of the tone used in comments and to include
comments that would point toward specific things that can be improved. It is fine to pull
language directly from the rubric to help the document author to know what to focus on and
if a committee member is unsure of a specific recommendation, they can refer the author to
consult with IAA for resources and support in a particular area. Jaime also encouraged
committee members to point out positive aspects of the assessment document, particularly
recognizing the significant challenges everyone has been working under recently.
• Jaime O’Connor mentioned that in the documents submitted so far, she has noted cases
where courses had strong action plans, but because of COVID-19 those action plans have
been delayed or were unable to be executed. She anticipates we may see some lower
scores in this area because of COVID impacts, and she asked the committee to acknowledge
these circumstances in the comments that accompany scores.
• Bill Wells pointed out that there was no evidence of support from other faculty in the
proposed action plan. This lack of participation seems to be something that should be
addressed by department chairs or deans. Jaime O’Connor agreed that it is sometimes
difficult to tell what kind of collaboration may have taken place unless the document author
is very explicit about that.
• Finbarr Curtis pointed out that for most of the beginning level rubric traits, nothing is
included or proposed, so if something has been offered in that portion of the document it
can almost always be scored higher than beginning.
• Jaime O’Connor asked if there were any issues or questions related to using Smartsheet.
She reminded the committee that they will each receive one email for each course that
includes all of the links needed to complete the review, the name and contact info for the

review partner, and the form to submit the final review. Jaime reminded the committee
that the two reviewers should interact to produce the reconciliation review, either by email
(if scores and comments are very similar) or over the phone or by Zoom if there seems to be
divergence in scores and comments.
• Jaime O’Connor stated that committee members would be reviewing 9 or 10 documents
with one or two review partners and that they would have 14 days from the initial
notification to complete the full review. For courses that have been granted a submission
extension, the reviewers would still have 14 days from the date that they receive the request
for review from Smartsheet.
• Jaime O’Connor mentioned that reviewers could recommend IAA intervention for courses
that fell at developing or below in multiple categories or if the issues seemed complex and
might require additional support or assistance. IAA will review recommendations and make
determinations about appropriate assistance. Jaime will also follow up with a list of all
courses and the campuses they should be including in the presented data.
• Jennifer Zettler asked about the confidential comments fields in the form. Jaime O’Connor
replied that that field is provided for any internal notes a reviewer might want to make to
remember discussion points for reconciliation or any issues that needed to be addressed
internally by the GECC.
• Natalie Logue asked about when the courses would be received and what happens if a
reviewer cannot complete the review in the 14 days due to vacation or other obligations.
Jaime O’Connor said the committee understands that sometimes there are delays, but we
are trying to make sure feedback goes back to courses in time for them to implement any
recommendations. Cheryl Aasheim mentioned she was anticipating some delays due to
the ABET visit in her department.
• Jennifer Zettler asked about course submissions that were consistently not meeting
expectations. Jaime O’Connor explained that IAA monitors those courses closely and has
been proactive in addressing those cases. Last year, IAA staff met with over 30 individual core
courses to offer additional support. In many cases, there were good processes in place, but
the document had not sufficiently captured all of the activities taking place.
• Natalie Logue asked about the check box on the form asking if a course is recommended to
be shared with SACSCOC. Jaime O’Connor explained that IAA is looking for examples of how
assessment has been used to improve student learning to share in our reaffirmation of
accreditation report. IAA is asking the committee members to indicate any courses that have
offered a particularly strong assessment process so that we can consider those first when
looking for examples.
C.

General Education Redesign campus survey – next steps
• Jaime O’Connor updated the committee on plans to distribute a follow-up survey across
campus as the next step in gathering information for the General Education redesign. IAA has
decided to hold on sending a survey to faculty and staff until after we receive a finalized
proposal from the BOR to ensure we are working on student learning outcomes that reflect
the final proposal. However, due to low participation from students in the Town Hall
sessions, IAA has been working with IR to plan and distribute a survey to all students across
campus to collect additional feedback from the student perspective. Jaime shared the most
recent draft of survey items which follow a similar pattern to the Town Hall questions, but
also including some questions about factors in course selection and optimal places to share
information about the new core curriculum. Jaime will share the Google doc with all
committee members, and they have until Wednesday, October 21st to add any comments or
questions. IAA is also working with Communications and Marketing to promote the survey to

increase student responses.
• Jaime O’Connor mentioned that the survey also requests volunteers to join a student
working group that we are hoping to form to get feedback from the student
perspective throughout the redesign process.
• Bill Wells asked how all of the open-ended items will be processed and interpreted. Jaime
O’Connor responded that Qualtrics has incorporated some text analysis tools that will be
used and that IAA, specifically Amara Orji the IAA graduate assistant, will be working to
review and finalize the coding. Results will then be shared back with the committee.
V.

Old Business
A.

Update on submission status for core documents
• Jaime O’Connor shared the core submission dashboard from Smartsheet showing that 83%
of core courses have been received with 17% outstanding, most of which have provided an
extension request that has been granted by IAA. IAA has followed up with all outstanding
courses and will continue to do so.
• Bill Wells asked if the outstanding courses this year are the same ones that lagged behind the
deadline in the previous year. Jaime O’Connor shared the list of outstanding courses and
explained that some are from small departments that are struggling with COVID-19 related
complications, in some cases; department chairs did not accurately identify the appropriate
contact person so IAA offered extended deadlines so communication could be redirected.
Some who have requested extensions have previously submitted excellent documentation,
so that has been taken into account in granting extensions as well.
• Finbarr Curtis asked which courses fall under the Provost Office. Jaime O’Connor stated that
those courses were FYE 1220, CORE 2000, and SABR 2960.
• Bill Wells stated that reporting results by campus is a SACSCOC requirement, so courses on
multiple campuses, including online, should be reporting on all of those locations. Jaime
O’Connor confirmed that results need to be reported by location and that the new template
has headings for each campus, so if they used the correct template, it should be easy to
identify if they have met that requirement.
• Bill Wells stated that most units put in a good effort to meet the requirements. There are
some who struggle because they may not have sufficient knowledge or support to complete
the documentation. Most of what you are reviewing will be good. Bill also said the
organization of the documents and reviews is an improvement over past systems,
particularly having scores and comments from both reviewers to complete the
reconciliation.
• Michael Cuellar asked for clarification on which document is the one for review. Brad Sturz
responded that the first link in the email is the current document for review and scoring
and that at the bottom of the email that link would be highlighted in red.
• Bill Wells recommended committee members to contact Jaime O’Connor or Brad Sturz if
they had any questions or needed assistance during the review process.

VI. ANNOUNCEMENTS
A. Core course assessment documents will go out to the committee via Smartsheet today
and reminders will be automatically sent once the 14 day deadline has passed.
VII. ADJOURNMENT
Amanda Hedrick motioned to adjourn the meeting. Matthew Flynn seconded the motion. Motion
to adjourn approved at 2:07 p.m.

Respectfully submitted,
Jaime O’Connor, Recording Coordinator

Minutes were approved October 21, 2020 by electronic vote of Committee Members

GRADUATE COMMITTEE
Meeting Minutes
October 8, 2020
Via Zoom: 9:00am- 9:22am
Voting Members Present: Shelli Casler-Failing, chair (COE), William Amponsah (PCOB), Ann Fuller
(LIB), Laurie Gould (CBSS), Andrew Hansen (JPHCOPH), Ming Fang He (COE), Nicholas Holtzman
(CBSS), Amanda Konkle (CAH), Michele McGibony (COSM), Jessica Rigg (LIB), Jessica Schwind
(JPHCOPH), Caren Town (CAH), Linda Tuck (WCHP), Xiaoming Yang (PCEC), Rocio Alba-Flores
[Alternate] (CEC), Elizabeth Barrow [Alternate] (COE), Dr. Bill Mase [Alternate] (JPHCOPH), Taylor
Norman, [Alternate] (COE), Krista Petrosino, [Alternate] (CAH), Kristi Smith, [Alternate] (LIB), Ji Wu
[Alternate] (COSM)
Non-Voting Members Present: Donna Brooks (Provost), Candace Griffith (Provost), Delena Gatch
(IAA), Ashley Walker (COGS)
Guests: Brenda Blackwell (CBSS), Dina Walker DeVose (CBSS), Checo Colón-Gaud (COGS), Audie
Graham (COGS), Tiffany Hedrick (Registrar’s Office), Jolyon Hughes (CAH), Brian Koehler (COSM),
Doris Mack (Registrar’s Office), Nandi Marshall (JPHCOPH), Norton Pease (CAH), Rand Ressler
(PCOB), Stephen Rossi (WCHP), Christina Samuel (GSO), Wendy Sikora (COGS), Wayne Smith
(Registrar’s Office), Kathryn Stewart (Registrar’s Office), Randi Sykora (COGS), Deborah Thomas
(COE), David Williams (PCEC),
Absent: Christine Bedore (COSM), Timothy Cairney (PCOB), Greg Ryan (WCHP)
I.

CALL TO ORDER
Dr. Shelli Casler-Failing called the meeting to order on Thursday, October 8, 2020 at 9:00 AM.

II.

APPROVAL OF AGENDA
Dr. Ming Fang He made a motion to approve the agenda as written. A second was made by Dr.
Michele McGibony and the motion to approve the agenda was passed.

III. CHAIR’S UPDATE
A. Member Rotation
Dr. Casler-Failing said it has been strongly suggested by Faculty Senate that 50% of the
voting Graduate Committee members should rotate out each term. After reviewing this year’s
membership list Dr. Casler-Failing asked for volunteers to rotate out at the end of term 2021.
As members appointed by the SEC, Dr. Amanda Konkle and Ann Fuller volunteered to rotate
off after this fiscal year. Dr. Nicholas Holtzman volunteered to rotate off as a member elected
by the college. Dr. Casler-Failing thanked the members who volunteered, and said she will
share this information with the Faculty Senate.
IV. DEAN’S UPDATE
Dr. Ashley Walker shared the following updates:
• The College of Graduate Studies (COGS) launched Slate, the new graduate admissions application
system, on Thursday, October 1. Applications are now being submitted for the Summer and Fall
2021 terms. Graduate Admissions has already been in contact with some Program Directors to

conduct training sessions. Megan Murray will be reaching out to more Program Directors to
schedule training. If you have questions contact
gradadmissions@georgiasouthern.edu.
• COGS has started the Graduate Executive Council (GEC). The purpose of the council is to
meet with Program Directors who were nominated by their Deans on a monthly basis to discuss
issues and proposed policy changes related to graduate education. The council has met once and
the members include the following:
Dr. Joanne Chopak-Foss – Jiann-Ping Hsu College of Public Health
Dr. Linda Kimsey – Jiann-Ping Hsu College of Public Health
Dr. Abby Brooks – College of Arts and Humanities
Dr. Marcela Ruiz-Funes – College of Arts and Humanities
Dr. Thresa Yancey – College of Behavioral and Social Sciences
Dr. Eric Silva – College of Behavioral and Social Sciences
Dr. Gursimran Singh Walia – College of Engineering and
Computing
Dr. Francisco Cubas Suazo – College of Engineering and
Computing
Dr. John Carroll – College of Science and Mathematics
Dr. Christine Hladik – College of Science and Mathematics
Dr. Lowell Mooney – Parker College of Business
Dr. Stephanie Hairston – Parker College of Business
Dr. Shelli Casler-Failing – College of Education
Dr. Cordelia Zinskie – College of Education
Dr. Brandonn Harris – Waters College of Health Professions
Dr. Linda Tuck – Waters College of Health Professions
Dr. Rebecca Hunnicutt - University Libraries
Dr. Checo Colón-Gaud – Jack N. Averitt College of Graduate Studies (Ex-Officio
Member)
Dr. Ashley Walker – Jack N. Averitt College of Graduate Studies
Starting in the spring the GEC meetings will be publicized to allow guests to attend the meetings.
• The Graduate Student Organization’s next grant cycle deadline is November 13. Please
encourage your students to submit proposals for travel/research funding. COGS will send emails
reminders to students.
The Statesboro GSO will be hosting virtual Graduate Writer’s Boot Camp sessions on
October 19- 22 and November 16-19. The registration deadline for the first session is
5 PM on October 14th. During the October session the GSO will be offering a
motivational week to help students meet their writing goals, buddy system style. The
registrants will be paired with a fellow graduate student to communicate with
throughout the week via email, text, call or video chat. The boot camps are open to
graduate students on both campus. COGS will be sending additional information
and reminders to students regarding these events.
• The first COGS webinar/social hour was held September 24th with Amber Culpepper as the
guest speaker who shared Equal Opportunity & Title IX information. The next COGS social hour
for graduate students will be held on Thursday, November 5, from 5:30-6:30 PM. The guest
speakers for the virtual session will be Dr. Tracy Linderholm and Dr. Amy Hackney and they will
provide an Imposter Syndrome presentation. COGS will send emails to graduate students with
additional information as the date approaches.

• The admission’s team in COGS will be participating in the Carolina HBCU Career Talent
Showcase Graduate Fair on October 20. We are also in the planning process of developing our own
virtual recruitment event. Details will be shared as plans are finalized. If programs would like
additional information on the virtual fairs please contact Megan Murray,
meganmurray@georgiasouthern.edu. COGS has also registered to participate in the SACNAS
Conference (Society of Advanced Chicanos/Hispanics & Native Americans in Science) on October
19-24th. Dr. Walker thanked the following areas who helped contribute to the registration fee
expense: College of Science and Mathematics, Office of Inclusive Excellence, College of Engineering
and Computing, College of Behavioral and Social Sciences, Jiann-Ping Hsu College of Public Health,
and the Waters College of Health Professions. Representatives from various areas on campus will
participate in this conference. Dr. Checo Colón-Gaud, the COGS new Associate Dean, has been very
involved in this conference and is excited to have this opportunity. If you have questions about the
SACNAS conference contact Mrs. Murray or Dr. Colón-Gaud.
V.

NEW BUSINESS
A. College of Arts and Humanities
Mr. Norton Pease presented the agenda item for the College of Arts and
Humanities. Department of Literature
Revised Program:
MA-ENGL: English M.A.
JUSTIFICATION:
We would like the change in admission requirements to apply to students who are seeking
admission for Fall 2021. We wish to eliminate the GRE as an admission requirement for the
M.A. English program. This follows national trends and recognizes research that suggests the
GRE under predicts success for minority students and women over 25. In addition, requiring
the GRE disadvantages low income students because of the high cost of taking the test.
MOTION: Dr. Krista Petrosino made a motion to approve the agenda item submitted by the
College of Arts and Humanities. A second was made by Dr. Andrew Hansen, and the motion to
approve the Revised Program was passed.
B. Waters College of Health Professions
Dr. Stephen Rossi presented the agenda items for the Waters College of Health
Professions. Department of Rehabilitation Sciences
Deleted Courses:
PHTH 9901: Physical Therapy Project 1
JUSTIFICATION:
During recent program faculty self-assessment of the Program of Study and trends in the
profession, it was decided to shift the research focus to emphasize research application instead
of project completion.
PHTH 9902: Physical Therapy Project 2
JUSTIFICATION:
During recent program faculty self-assessment of the Program of Study and trends in the
profession, it was decided to shift the research focus to emphasize research application instead
of project completion.

PHTH 9903: Physical Therapy Project 3
JUSTIFICATION:
During recent program faculty self-assessment of the Program of Study and trends in the
profession, it was decided to shift the research focus to emphasize research application instead
of project completion.
PHTH 9904: Physical Therapy Project 4
JUSTIFICATION:
During recent program faculty self-assessment of the Program of Study and trends in the
profession, it was decided to shift the research focus to emphasize research application instead
of project completion.
MOTION: Dr. He made a motion to approve the agenda items submitted by the Waters
College of Health Professions. A second was made by Dr. McGibony, and the motion to
approve the Deleted Courses was passed.
Dr. Casler-Failing asked if there is a plan to substitute other courses in the place of the four
deleted courses. Dr. Rossi said yes, the department will do substitutions for students currently in
the program. He said the department will be submitting new/revised course(s) and program
revision(s) to update the Program of Study in future meetings.
Dr. Donna Brooks said as we move forward it would be helpful to include the new course
proposals along with the course deletions so that the committee can make an adequate
comparison of the courses. Dr. Rossi agreed that this would be ideal, and said in the future they
will hold off on deletions until all curriculum proposals are ready to be submitted.
Dr. Petrosino asked for clarification on the course substitutions for students currently in the
program. Dr. Rossi said most will be current courses.
VI. OLD BUSINESS
A.

o

o

o

Registrar’s Update – Mrs. Kathryn Stewart provided a brief demonstration of how the
committee members can access the red/green markup for curriculum proposals in the CIM
system. The steps are listed below:
a. Login to the CIM Approve Pages
b. Under the "Your Role" dropdown (top right of screen), select "Graduate Committee
Chair - OCT"
c. Click on each proposal listed under this role to view changes made (will display the
red/green markup)
Mr. Wayne Smith said to contact the Registrar’s Office if anyone has questions about the
red/green markup and if they need CIM training. Their office has trained many people in the
last two months. Mr. Smith stated the CIM forms have been updated and he asked people to
provide the Registrar’s Office feedback if they notice anything that needs to be edited.
Mr. Smith reminded everyone that SARC (Student Accessibility Resource Center)
registration for Spring and Summer 2021 begins on October 26th, and early registration
begins on November 2nd.
Mr. Smith reminded everyone that the priority deadline to get curriculum submitted so
that it will be ready for students to register for Fall 2021 is the February 11, 2021
Graduate Committee meeting. He said information can be submitted during the March

o

and April meetings. SARC registration for Fall 2021 will begin March 8th, and early
registration will be March 22nd.
Dr. Nick Holtzman asked who the best person is to contact for CIM training, and Mr.
Smith said to email cim@georgiasouthern.edu.

VII. ANNOUNCEMENTS
Dr. Hansen asked if the CIM link that shows red/green markup could be added to the agenda each
month. Mrs. Audie Graham confirmed the link would be included on the agendas moving
forward.
VIII. ADJOURNMENT
There being no further business, the meeting was adjourned on October 8, 2020 at 9:29 AM.
Respectfully submitted,
Audie Graham, Recording Coordinator

Minutes were approved October 20, 2020 by electronic vote of Committee Members

FACULTY SENATE LIBRARY COMMITTEE
Meeting Minutes
October 13, 2020
Via Zoom: 3:30 pm- 5:00pm
Attending: Ruth Whitworth, chair (JPHCOPH), Julia Griffin (CAH), Barbara Hendry (CBSS), Stephanie
Jones (COE), Shainaz Landge (COSM), John O’Malley (PCEC), Jessica Rigg (LIB), Hyunju Shin (PCOB),
Maliece Whatley (PCOB)
Non-Voting Members: Lisandra R. Carmichael, Dean of the GS University Libraries
Guests: Beth Burnett, Asst. Head of Collection Services; Jeff Mortimore, Collection Services - Henderson
Library; Debra Skinner, Head of Collection Services
Absent: Christian Hanna (WCHP)
I. CALL TO ORDER

Dean Carmichael called the meeting to order on Tuesday, October, 13 at 3:39 PM. Dean Carmichael
asked the committee members if they wanted to add items to the meeting agenda. There were
none. Dean Carmichael then asked for a motion to approve the Faculty Senate Library Committee
minutes from September 10, 2020. Dr. Whatley made a motion to approve the minutes. Dr. Landge
seconded the motion. All approved. Motion passed.
II. NEW BUSINESS

Faculty Senate Charge: Commitment to Diversity & Inclusion
Dr. Whitworth began the meeting by discussing updated information regarding the Diversity &
Inclusion charge, which she shared with everyone. The charge for the Faculty Senate Library
Committee is as follows:
1. Strategy 1-A Identify and address historical and current institutional barriers, including
potentials for marginalization.
Strategy 1-A.2 Chronicle institutional histories of Inclusive Excellence on our Armstrong,
Liberty, and Statesboro campuses.
Research Histories
2. Strategy 1-A Identify and address historical and current institutional barriers, including
potentials for marginalization.
Strategy 1-A.3 Designate the Office of Inclusive Excellence as the central repository for
current and former diversity, equity- and inclusion (DEI)related reports. Use the repository to generate documentation of the efforts to date, to
learn from
past efforts, and introduce the campus to
inclusive efforts and traditions.
Designate/Doc
3. Strategy 2-E Develop, assess, and strengthen both external community partnerships
and campus collaborative partnerships that further the goals of the Inclusive Excellence
Action Plan.
Strategy 2-E.4 Develop a Community Resource Guide that serves as a repository of
businesses
and organizations who demonstrate a commitment to diversity, equity, and

inclusion by completing our annual Inclusive Excellence training.
Develop Comm Resource Guide
4. Strategy 4-B Foster communications and data-driven decisions by maintaining a
centralized, institutional-wide repository of data and metrics related to Inclusive
Excellence goals and objectives.
Strategy 4-B.1 Annually, provide a comprehensive update on progress made on the
institutional Inclusive Excellence Action Plan.
Comp Update on Progress
5. Strategy 4-B Foster communications and data-driven decisions by maintaining a
centralized, institutional-wide repository of data and metrics related to Inclusive
Excellence goals and objectives.
Strategy 4-B.2 Utilize Leadership Scorecards to provide quarterly updates on outcomes
associated with Inclusive Excellence.
Leadership Scorecards
6. Strategy 4-C Incentivize and require new programming and initiatives for students,
faculty, and staff that enhance diversity, equity, and inclusion.
Strategy 4-C.9 Develop a leadership book club
Leadership book club
Dr. Whitworth discussed each strategy assigned to the Faculty Senate Library Committee. In order to
better understand how the institutional repository can assist the Committee in meeting the Diversity
& Inclusion charge, Dean Carmichael invited Debra Skinner, Dept. Head of Collection Services, Beth
Burnett, Asst. Dept Head & Institutional Librarian, and Jeff Mortimore, Discovery Services Librarian,
to give a presentation on the institutional repository and suggest ideas on how the Libraries can
assist the Committee with fulfilling their charge.
After the presentation, several ideas were considered. It was agreed that Dr. Wilson should meet
with the committee members to further clarify the charge. He was invited to this meeting but he was
unable to make it. Dr. Whitworth will arrange a meeting with him and the Committee before the
next monthly meeting. All committee members were encouraged to send questions for Dr. Wilson to
Dr. Carmichael and Lizette Cruz.
III.

ANNOUCEMENTS
None.

IV.

ADJOURNMENT
As there was no further business the meeting was adjourned at 5:09 PM.

Respectfully submitted,
Lizette Cruz, Recording Coordinator

Student Success Committee
Meeting Minutes
September 10, 2020
Via Zoom: 1:00 pm- 11:00 am

Voting Members Present: Elizabeth Rasnick, chair (PCEC), Alicia Brunson (CBSS), Vivian Bynoe (LIB),
Kathleen Crawford (COE), Justin Evans (PCOB), Yi Hu (COSM), Katie Mercer (JPHCOPH), Amy Jo Riggs
(WCHP), Salman Siddiqui (PCEC), Leigh Ann Williams (CAH)
Non-Voting Members Present: Christine Ludowise (Provost), Amy Smith (Enrollment Management)
Absent: Melanie Miller (Dean of Students Office), Mark Whitesel (Dean of Students)

I. CALL TO ORDER
Dr. Elizabeth Rasnick called the meeting to order on Thursday, September 10, 2020 at 1:04 PM.
II. CHAIR’S UPDATE
Dr. Rasnick called for nominations for chair. She nominated herself. No other nominations were made.
The vote was unanimous in favor of Dr. Rasnick as chair.
III. OLD BUSINESS
A. Registration Waitlists
 Dr. Rasnick gave a summary of the findings from the SSC’s meeting with David Lee and
Casey Morgan from the Registrar’s Office. She also gave brief walk-through of the report
that the SSC will give to the Faculty Senate in response to its request to the SSC.
 Amy Riggs, Leigh Ann Williams, and Salman Siddiqui engaged in discussion of alternative
communication channels.
 Christine Ludowise commented that in our recommendations we should suggest that
departments should have guidelines, under a University policy, that determine when
new sections could be considered based on waitlist volume. The University policy should
be broad enough to be suitable for all departments. Departments employing waitlists
can then create guidelines that work for their courses and resources.
 Dr. Ludowise reported back on the option of text notifications for students on a waitlist.
The difficulty with this option is that Banner does not currently communicate with the
systems that send text notifications to students. A link between Banner and the
notification apps would need to be found or developed. Any requests for modifications
for Banner must go through the USG. Amy Smith added that changes to Banner are not
easy or fast. Salman Siddiqui asked what systems enact with Banner and this lead to
further discussion of possible texting platforms.
 Dr. Riggs asked where the change in the waitlist window to 12 hours originated and
what other schools have. Dr. Ludowise explained there is great variation among schools.
 The topic of surveying students was discussed and Dr. Ludowise suggested working with
the SGA is this will be done. Whether this issue warrants a student survey was








discussed. Vivian Bynoe supported the idea of having SGA help if a student survey is
conducted. The Faculty Senate will make that determination.
Kathleen Crawford mentioned that in the COE waitlists are not used. She explained
when students need a class, they are overridden into it. There are likely programs that
also operate in this way. Dr. Riggs explained that her department students are added to
classes when there is physical space for them. The issue of resource limitations was
discussed leading to the idea of quality versus quantity in higher education. Katie
Mercer added that a trend toward larger courses seems to have started. Dr. Mercer
stressed her concern that in her department, students are added to classes and class
sizes grow without additional staff support.
Dr. Crawford said there is an equitability issue between campuses with the size of
classes, resources, and the types of students.
Dr. Riggs, Dr. Crawford, and Dr. Mercer engaged in a discussion of the effect of the
stresses on resources as a motivation for using waitlists.
Dr. Crawford mentioned the importance of advisors in the process designing a waitlist
policy.
Dr. Smith added that there are online resources for students

B. Measures of Student Success
 Dr. Rasnick summarized the work of last year’s SSC work on how the Colleges measure
student success. She introduced the current SSC members to the spreadsheet of student
success measures survey results.
 Dr. Rasnick explained the intent of the survey was to identify how various Colleges and
Department define student success and what obstacles to student success exist.
 Dr. Siddiqui referenced the University pillars of student success. He asked what we are
going to do with the data we have collected, will it make a difference, and who asked us
to do this.
o Dr. Rasnick responded that the SSC set this task on its own last year.
 Dr. Rasnick suggested running the survey again considering Covid. Dr. Mercer agreed.
 Dr. Crawford agrees that new roadblocks to student success will be discovered this
semester. She said the shift to online learning will change the results.
 Dr. Riggs asked who completed the surveys the first time.
o Dr. Rasnick replied that the Dean of each College was asked to reply and to ask
every Department Chair to reply.
 Dr. Riggs expressed the need to have faculty complete the survey to get a more
complete picture. She suggested having the Deans and the Chairs complete the survey
again and then ask the faculty to complete it.
 Dr. Williams mentioned that timing needs to be consider if the survey will be sent to
faculty. Her concern is overloading faculty email.
 Dr. Mercer stated the previous survey results provide a range of student success
measures and there are qualitative and quantitative results present. She feels the SSC
should be using this information to create new programs to help alleviate the
roadblocks that are identified.











Dr. Smith said there many online resources for students already. She posted links to
them in the meeting chat. They are listed here.
https://academics.georgiasouthern.edu/success/tutoring/
https://its/georgiasouthern.edu/lts/tools/folio/
https://academics.georgiasouthern.edu/success/presentandconsult/
Dr. Bynoe posted a link for student research help.
https://georgiasouthern.libguides.com/researchhelp
Dr. Mercer said she read an article in the Chronicle of Higher Education on student
success initiatives and the most successful program one was a 24-7 tutoring center for
academic and non-academic topics
Dr. Smith said there are 24-7 tutoring services for core courses.
Dr. Rasnick summarized future actions of the SSC for the student success measures
survey. It will be sent out in tiers, first to the Deans and Department Chairs and then to
the faculty and staff.
Making changes to the survey was discussed. Members will review the survey and
changes will be discussed along with distribution methods in the October meeting.

IV. NEW BUSINESS
None
IV. ADJOURNMENT
There being no further business, the meeting was adjourned on September 10, 2020 at 2:25 PM.
Respectfully submitted,
Elizabeth Rasnick

UNDERGRADUATE COMMITTEE
Meeting Minutes
October 13, 2020
Via Zoom: 3:30pm- 4:00pm

Voting Members Present: Joanne Chopak-Foss, chair (COPH), Cheryl Aasheim (PCEC), Christopher
Barnhill (WCHP), Beth Burnett (LIB), David Calamas (PCEC), Nedra Cossa (COE), Caroline Henderson
(PCOB), Autumn Johnson (LIB), Josh Kies (WCHP), Yongki Lee (COSM), Beverly Miller (COE), Lowell
Sneathen (PCOB), Jason Tatlock (CAH), Lauri Valeri (CAH), Clare Walsh (CBSS),
Non-Voting Members Present: Donna Brooks (VPAA), Delena Gatch (IAA), Candace Griffith (VPAA),
Tiffany Hedrick (Registrar), Doris Mack (Registrar), Wayne Smith (Registrar), Kathryn Stewart (Registrar)
Guests: Karin Fry (CAH), Brian Koehler (COSM), Nandi Marshall (COPH), Britton McKay (PCOB), Norton
Pease (CAH), William Powell (CAH), Stephen Rossi (WCHP); Jonathan Roberts (Honors), Daniel SkidmoreHess (CBSS), David Williams (PCEC)
Absent: Asli Aslan (JPHCOPH), Patsy Kraeger (CBSS), Chunshan Zhao (COSM)

I.

CALL TO ORDER
Dr. Joanne Chopak-Foss called the meeting to order on , October 13, 2020 at 3:30 p.m.

II.

APPROVAL OF AGENDA
Ms. Laura Valeri made a moon to approve the agenda. A second was made by Dr. Josh Kies and the
moon to approve the agenda was passed.

III. NEW BUSINESS
A.

Office of the Registrar
Presented by Wayne Smith.
Mr. Wayne Smith stated that if anyone would like CIM (Curriculum Inventory Management)
training, please contact the Office of the Registrar. Mr. Smith reminded the committee that
Spring 2021 and Summer 2021 registration begins for SARC (Student Accessibility Resource
Center) on October 26th, and full registration begins on November 2nd. The February
Undergraduate Curriculum Committee meeting is the priority deadline for Fall 2021
registration, it is encouraged to submit all curriculum information during or before the
February meeting. Departments may submit curriculum to the March and April means, but the
courses will not be in Banner for the students to be able to register for classes. Mr. Smith
reminded the committee that early registration for SARC begins on March 8th for Fall 2021,
and remaining early registration begins on March 22nd. Dr. Joanne Chopak-Foss requested
that the committee review remaining meeting dates during the first spring meeting.

B.

College of Behavioral and Social Sciences
Presented by Dr. Daniel Skidmore-Hess

School of Human Ecology
Revised Course(s):
RECR 4430: Financial and Legal Dimensions of Recreation
JUSTIFICATION:
RECR 2530 (Leadership and Programming in Recreation) is moving to once per year so we
are removing it as a prerequisite to facilitate progression and graduation.
Dr. Chopak-Foss mentioned that the Student Learning Outcomes for this course are the
same for another course that is being submitted during this meeting. She stated that we
need to stay aenve regarding Student Learning Outcomes so that it doesn’t get flagged
during assessment. Dr. Chopak-Foss stated due to the Student Learning Outcomes being
numbered, they may relate to an accreditation or some type of body of competencies that
are being included in their program. She also mentioned it may be helpful to follow up with
faculty from that department to clarify. Then, an adjustment can be made and we bring it
back to committee. She stated that the committee can approve the prerequisite changes for
all three courses but the Student Learning Outcomes need to be looked over again and
updated.
RECR 4435: Managing Recreation Organizations
JUSTIFICATION:
RECR 2530 (Leadership and Programming in Recreation) is moving to once per year so we
are removing it as a prerequisite to facilitate progression and graduation.
RECR 4530: Marketing Recreation Services
JUSTIFICATION:
RECR 2530 (Leadership and Programming in Recreation) is moving to once per year so we
are removing it as a prerequisite to facilitate progression and graduation.
Ms. Laura Valeri made a moon to approve the revised course(s) submitted by the School
of Human Ecology. A second was made by Dr. Josh Kies and the moon to approve the
revised course(s) was passed.
Revised Program(s):
653C: Recreation and Tourism Management Minor
JUSTIFICATION:
We are deleting courses that are no longer being offered and adding two new courses. We
also removed a lower division course (RECR 2530) to be more consistent with what is
required in other minors within our new college (CBSS).

Dr. Chopak-Foss mentioned that the Student Learning Outcomes are the same as another
program and will need to be updated. Dr. Daniel Skidmore-Hess states he has
communicated that information back to the program to address this request.
Ms. Laura Valeri made a moon to approve the revised program(s) submitted by the School
of Human Ecology. A second was made by Dr. Josh Kies and the moon to approve the
revised program(s) was passed.
C.

College of Arts and Humanities
Presented by Dr. Karin Fry
Department of Philosophy & Religious Studies
Revised Program(s):
BA-PHIL/LAW: Philosophy B.A. (Concentration in Law)
JUSTIFICATION:
These are newly created courses in Political Science that have relevance to the Law track of
our major. We would like to include them to interdisciplinary section of the major to expand
options for students.
Ms. Laura Valeri made a moon to approve the revised program(s) submitted by the
Department of Philosophy & Religious Studies. A second was made by Dr. Josh Kies and
the moon to approve the revised program(s) was passed.

D.

College of Health Professions
Presented by Dr. Stephen Rossi
Department of Rehabilitation Sciences
Revised Course(s):
CSDS 2003: Introduction to Interpreting
JUSTIFICATION:
Add SLOs
CSDS 5000: Multicultural Issues in Health Care
JUSTIFICATION:
Correct course title and add SLOs
Ms. Laura Valeri made a moon to approve the revised course(s) submitted by the
Department of Rehabilitation Sciences. A second was made by Dr. Josh Kies and the
moon to approve the revised course(s) was passed.

Department of Health Sciences and Kinesiology
Presented by Dr. Christopher Barnhill
Revised Course(s):
SMGT 2230: Social Issues of Sport
JUSTIFICATION:
Removed unnecessary prerequisites
SMGT 3236: Financial Management of Sport
JUSTIFICATION:
Changes to the prerequisites to account for changes to Area F courses. Added SLOs.
SMGT 3238: Management of Sport Organizations
JUSTIFICATION:
Removed unnecessary prerequisites & Added SLOs
SMGT 3735: Sport Management Practicum
JUSTIFICATION:
Removed unnecessary prerequisites
SMGT 4330: Facility and Event Management
JUSTIFICATION:
Removed unnecessary prerequisites & Added SLOs
SMGT 4337: Legal Aspects of Sport
JUSTIFICATION:
Removed unnecessary prerequisites. Added SLOs
Ms. Laura Valeri made a moon to approve the revised course(s) submitted by the
Department of Health Sciences and Kinesiology. A second was made by Dr. Josh Kies and
the moon to approve the revised course(s) was passed.
Department of Physical Therapy
Presented by Dr. Stephen Rossi
Revised Course(s):
RHAB 4000: Appl of Research to Rehab Prof

JUSTIFICATION:
Add SLOs
Dr. Stephen Rossi stated that this course should be listed under the Department of
Rehabilitation Sciences. Dr. Chopak-Foss asked if it should be listed with the other courses
on the agenda and Dr. Rossi stated that it is its own department. Dr. Chopak-Foss asked if
this is a course that is taught in the Physical Therapy program. Dr. Rossi stated that RHAB
4000 is an undergraduate course and the program is Rehabilitation Sciences.
Ms. Laura Valeri made a moon to approve the revised course(s) submitted by the
Department of Physical Therapy. A second was made by Dr. Josh Kies and the moon to
approve the revised course(s) was passed.
Revised Program(s):
BS-REHAB: Rehabilitation Sciences B.S.
JUSTIFICATION:
Add PLOs
Ms. Laura Valeri made a moon to approve the revised program(s) submitted by the
Department of Physical Therapy. A second was made by Dr. Josh Kies and the moon to
approve the revised program(s) was passed.
Department of Radiology
Presented by Dr. Stephen Rossi
Inactivated Course(s):
RADS 4050: Quality Mgmt in Radiography
JUSTIFICATION:
Course is no longer offered and not part of any program of study.
RADS 4420: Senior Radiography Seminar
JUSTIFICATION:
Course is no longer offered and should be removed from the catalog
Ms. Laura Valeri made a moon to approve the inactivated course(s) submitted by the
Department of Radiology. A second was made by Dr. Josh Kies and the moon to approve
the inactivated course(s) was passed.
Inactivated Program(s):
CER0-NUMD: Nuclear Medicine Certificate

JUSTIFICATION:
This program has never admitted a student since its inception. This is not a graduate
program. At this point the program is not serving anyone. Maintaining this program would
require a faculty teaching an overload If a student were enrolled in this offering.
Additionally, this would require a separate clinical course and scheduling offerings.
Ms. Laura Valeri made a moon to approve the inactivated program(s) submitted by the
Department of Radiology. A second was made by Dr. Josh Kies and the moon to approve
the inactivated program(s) was passed.
IV. OTHER BUSINESS
None.
V.

ADJOURNMENT
Dr. Joanne Chopak-Foss called a motion to adjourn. Dr. Cheryl Aasheim made a motion to adjourn
the meeting. A second was made by Dr. Beverly Miller and the motion to adjourn the meeting
passed at 4:02 p.m.
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Motion Request
10/28/2020

SHORT TITLE:
(Please provide a short descriptive title that would be suitable for inclusion in the
Senate Agenda.)
Motion to Counter Discrimination on Campus

MOTION(s):
(Please write out your motion in the exact form/wording on which you want the
Senate to vote.)
WHEREAS the Georgia Southern University Faculty Senate is responsible to “serve as the
representative and legislative agency of the faculty,” to “serve as the official faculty advisory
body to the President,” and for “formulating policies and reviewing procedures” related to
“general educational policy of the University, the welfare of the faculty, and other matters which
maintain and promote the best interests of the faculty and the University” : Whereas the
University community has experienced several incidents of racial discrimination in which
members of our community used racist language , burned the books of an invited speaker , and
promoted white nationalist ideas in classrooms : Whereas racial discrimination and white
nationalism are incompatible with the goals and values of our institution; racial discrimination
impacts student retention , impedes the culture of respect and critical thinking that is essential
to learning , and harms the personal development of our students: Whereas “it continues to be
the policy of Georgia Southern University to implement equal opportunity... which prohibits any
employee, student, or patron from unlawfully harassing, threatening, or physically or verbally
abusing another individual with the effect of unreasonably interfering with that person’s work or
academic performance or of creating an intimidating, hostile, or offensive work or academic
environment” : Whereas Georgia Southern University’s 2019-2020 Student Code of Conduct
regulates student conduct including “any classroom behavior that interferes with the Faculty’s
ability to conduct class, failure to conform to the Faculty member’s announced expectations for
the classroom, or the ability of other Students to learn”; “speech or other expression (words,
pictures, symbols) that constitutes fighting words and is sufficiently severe, pervasive, or
persistent so as to interfere, limit, or deny one’s ability to participate in or benefit from an
educational program”; “any act of intimidation or bullying directed against any person or group
of persons” : Whereas the University strategic pillars require the institution to develop “students
into holistic critical thinkers who contribute as productive citizens to societal enrichment”; to
ensure that “all populations will feel valued and respected, regardless of race, gender, ethnicity,
religion, national origin, age, sexual orientation or identity, education, or disability”; to
implement “robust policies, procedures, and practices to ensure current and future
sustainability… risk management, and employee satisfaction”; to provide “access to resources
for support” and “strong curricular and co-curricular opportunities” to promote “the intellectual,
personal, and professional development of students”; and to deepen “strategic relationships”
and expand “cultural opportunities” to distinguish the university “as a valued partner and
community resource” : Whereas the University Administration has committed to following
recommendations from the 2019 Inclusive Excellence report, which include “training and
professional development” and “cultural competence… curriculum and co-curriculum” , and has
developed the 2020-2022 Inclusive Excellence Action Plan with which this resolution is aligned:
Whereas during the 2019-2020 session, the Faculty Senate has reviewed University policies and
procedures related to free speech, unprotected speech, equal opportunity, and racial
discrimination : The Faculty Senate resolves that: 1) Every member of the GSU community has

the right to express their opinion within the bounds of the law; University Administrators,
Faculty, and Staff have a professional and ethical responsibility to recognize and respond to
forms of discrimination wherever they appear in the University community. 2) In order to
guarantee equal opportunity, enforce the Student Code of Conduct, achieve the University’s
strategic goals, and support the Inclusive Excellence Action Plan, Academic Units should develop
teaching and learning opportunities that equip members of the community with evidence-based
strategies to recognize, report, and respond to forms of discrimination and/or racism expressed
in behaviors, language, and symbols. 3) In order to guarantee equal opportunity for Employees
and Students, the University Administration should firmly and explicitly defend Faculty, Student,
and Staff’s free expression rights while supporting through the Office of EEO and Title IX their
efforts to prohibit illegal discrimination and harassment, interference with academic
performance, or the creation of a hostile learning environment. 4) In order to achieve the
University’s strategic goals regarding fiscal responsibility and employee satisfaction, the
Administration should rely on whenever possible and practicable Faculty and Staff with relevant
expertise to create and deliver anti-discrimination learning resources, compensating work
appropriately, documenting clear recognition of Faculty service and scholarship in these areas as
contributing to tenure and promotion, and providing course releases as appropriate.

RATIONALE(s):
(Please explain why the motion should be considered by the Faculty Senate,
remembering that the Senate does not deal with issues limited to individual colleges or
administrative units. Include pertinent data and source references for information
and/or language.)
Notes: 1) This motion draft is based on the resolution draft discussed during the October 2020
Faculty Senate meeting. 2) Content in blue represents edits proposed by the Office of Legal
Affairs. These proposals were discussed at the President’s Diversity Advisory Council meeting on
Oct. 26th, 2020. 3) Pres. Marerro requested that language be added to the preamble to indicate
that this resolution aligns with the Inclusive Excellence Action Plan (also indicated in blue). 4)
During the PDAC meeting, Pres. Marerro indicated his willingness to sign the Senate motion if it
includes the edits from the Office of Legal Affairs.
If you have an attachment, press the button below to attach to form.
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DRAFT (07 NOV, 2020): Motion to Counter Discrimination on Campus
WHEREAS the Georgia Southern University Faculty Senate is responsible to “serve as the
representative and legislative agency of the faculty,” to “serve as the official faculty advisory body to
the President,” and for “formulating policies and reviewing procedures” related to “general
educational policy of the University, the welfare of the faculty, and other matters which maintain and
promote the best interests of the faculty and the University”1:
Whereas the University community has experienced several incidents that test our values and merit
robust academic discourse234: of racial discrimination in which members of our community used
racist language, burned the books of an invited speaker, and promoted white nationalist ideas in
classrooms:
Whereas racial discrimination and white nationalism are incompatible with the goals and values of
our institution; racial discrimination impacts student retention5, impedes the culture of respect and
critical thinking that is essential to learning6, and harms the personal development of our students:
Whereas “it continues to be the policy of Georgia Southern University to implement equal
opportunity... which prohibits any employee, student, or patron from unlawfully harassing,
threatening, or physically or verbally abusing another individual with the effect of unreasonably
interfering with that person’s work or academic performance or of creating an intimidating, hostile,
or offensive work or academic environment”7:
Whereas Georgia Southern University’s 2019-2020 Student Code of Conduct regulates student
conduct including “any classroom behavior that interferes with the Faculty’s ability to conduct class,
failure to conform to the Faculty member’s announced expectations for the classroom, or the ability
of other Students to learn”; “speech or other expression (words, pictures, symbols) that constitutes
fighting words and is sufficiently severe, pervasive, or persistent so as to interfere, limit, or deny
one’s ability to participate in or benefit from an educational program”; “any act of intimidation or
bullying directed against any person or group of persons”8:
Whereas the University strategic pillars require the institution to develop “students into holistic
critical thinkers who contribute as productive citizens to societal enrichment”; to ensure that “all
1

Faculty Senate
Georgia Southern responds to student's apparent racist text
3
Georgia Southern student promotes white supremacist theory in class
4
Racist Incidents, Budget Cuts, and Faculty Warnings: Inside the Run-Up to a Campus Book-Burning
5
Gusa, Diane Lynn. 2010. “White Institutional Presence: The Impact of Whiteness on Campus Climate.” Harvard
Educational Review, vol. 80, no. 4, pp. 464-489.
6
Chun, Edna B, and Joe R. Feagin. 2019. Rethinking Diversity Frameworks in Higher Education. Routledge.
7
Reaffirmation of the University’s Equal Opportunity and Affirmative Action Policy | Equal Opportunity & Title IX
8
2019-2020 Code of Student Conduct
2

populations will feel valued and respected, regardless of race, gender, ethnicity, religion, national
origin, age, sexual orientation or identity, education, or disability”; to implement “robust policies,
procedures, and practices to ensure current and future sustainability… risk management, and
employee satisfaction”; to provide “access to resources for support” and “strong curricular and
co-curricular opportunities” to promote “the intellectual, personal, and professional development of
students”; and to deepen “strategic relationships” and expand “cultural opportunities” to distinguish
the university “as a valued partner and community resource”9:
Whereas the University Administration has committed to following recommendations from the
2019 Inclusive Excellence report, which include “training and professional development” and
“cultural competence… curriculum and co-curriculum”10, and has developed the 2020-2022
Inclusive Excellence Action Plan with which this resolution is aligned:
Whereas during the 2019-2020 session, the Faculty Senate has reviewed University policies and
procedures related to free speech, unprotected speech, equal opportunity, and racial discrimination11:
The Faculty Senate resolves that:
1) Every member of the GSU community has the right to express their opinion within the
bounds of the law; University Administrators, Faculty, and Staff have a professional and
ethical responsibility to recognize and respond to forms of discrimination wherever they
appear in the University community.
2) In order to guarantee equal opportunity, enforce the Student Code of Conduct, achieve the
University’s strategic goals, and support the Inclusive Excellence Action Plan, Academic
Units should develop teaching and learning opportunities that equip members of the
community with evidence-based strategies to recognize, report, and respond to forms of
discrimination and/or racism expressed in behaviors, language, and symbols.
3) In order to guarantee equal opportunity for Employees and Students, the University
Administration should firmly and explicitly defend Faculty, Student, and Staff ’s free
expression rights while supporting through the Office of EEO and Title IX their efforts to
prohibit unlawful discrimination and harassment, interference with academic performance,
or the creation of a hostile learning environment.

9

Strategic Plan: Performance Excellence
Inclusive Excellence: seven recommendations for Georgia Southern University
11
Faculty Senate Minutes
10

4) In order to achieve the University’s strategic goals regarding fiscal responsibility and
employee satisfaction, the Administration should rely on whenever possible and practicable
Faculty and Staff with relevant expertise to create and deliver anti-discrimination learning
resources, compensating work appropriately, documenting clear recognition of Faculty
service and scholarship in these areas as contributing to tenure and promotion, and
providing course releases as appropriate.

Notes:
1) This motion draft is based on the resolution draft discussed during the October 2020 Faculty
Senate meeting.
2) Content in blue represents edits proposed by the Office of Legal Affairs. These proposals
were discussed at the President’s Diversity Advisory Council meeting on Oct. 26th, 2020.
3) Pres. Marerro requested that language be added to the preamble to indicate that this
resolution aligns with the Inclusive Excellence Action Plan (also indicated in blue).
4) During the PDAC meeting, Pres. Marerro indicated his willingness to sign the Senate motion
if it includes the edits from the Office of Legal Affairs.
5) On Nov. 5th and 6th, Maura Copeland recommended the changes to the second preamble
based on her previous comment in the document.
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SHORT TITLE:
(Please provide a short descriptive title that would be suitable for inclusion in the
Senate Agenda.)
Require Senate Executive Committee to submit meeting minutes and reports to the full Faculty
Senate of all SEC meetings.

MOTION(s):
(Please write out your motion in the exact form/wording on which you want the
Senate to vote.)
I so move that we change the Faculty By Laws; 323 Faculty Governance/Shared Governance
Article III – Officers / SECTION 5. l. from "l. provide agendas of all Senate Executive Committee
meetings;" to read instead "l. The SEC shall provide full minutes and a summary report of all
SEC meetings. Summary reports would appear in the senate agenda in the senate meeting
following the SEC meeting. The full minutes would be added to the Librarians report in the
following senate session to allow time for submission as SEC meeting happen relatively closely
to Senate meetings.

RATIONALE(s):
(Please explain why the motion should be considered by the Faculty Senate,
remembering that the Senate does not deal with issues limited to individual colleges or
administrative units. Include pertinent data and source references for information
and/or language.)
Whereas the current Faulty handbook only asks for an SEC agenda to be submitted. and
Whereas in the interest of openness and transparency that has been called for by the body of
the senate, and whereas the work of the Senate Executive committee is to represent the full
senate and all faculty in the planning and implementing of the senate agendas it is important
that the SEC provide clear information on their deliberations and reports on all information that
the SEC receives in all meetings in which they are gathered as a committee.
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Motion Request
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SHORT TITLE:
(Please provide a short descriptive title that would be suitable for inclusion in the
Senate Agenda.)
Form Ad Hoc committee from elected Senators to complete Inclusive Excellence Action Plan

MOTION(s):
(Please write out your motion in the exact form/wording on which you want the
Senate to vote.)
That one or more Ad Hoc committee(s) be formed to complete portions of the Inclusive
Excellence Action Plan on behalf of the Faculty Senate.

RATIONALE(s):
(Please explain why the motion should be considered by the Faculty Senate,
remembering that the Senate does not deal with issues limited to individual colleges or
administrative units. Include pertinent data and source references for information
and/or language.)
Many of the Faculty Senate's Standing Committees have been asked by the Faculty Senate
President to develop policies and procedures to include action plans, resources, timelines, and
personnel for Action areas in the Inclusive Excellence Action Plan on behalf of the Faculty
Senate. Many of the Action areas are outside the Standing Committees' charges and their
members' knowledge level. The committees are being asked to develop policies and procedures
to govern the Faculty Senate. Many of the committee members serving on Standing committees
have not been senators and are not qualified to write such policies and procedures. Specifically,
the Academic Standards Committee has been charged with developing policies and procedures
that pertain to Faculty Senate marketing practices, communications, publication, bias incidents,
social media guidance, and clarify goals and expectations with respect to Inclusive Excellence.
Further, the Academic Standards Committee has been asked to develop quarterly reporting
forms and content for the Faculty Senate (Inclusive Excellence Action Plan Goal 1, Strategies
1G1 through 1G5 and Goal 4, Strategies 4D1 and 4D4,
https://drive.google.com/file/d/16FQBFCJTyR5V31vaXB7UeonoNsHbvVOa/view). The Academic
Standards Committee is specifically charged with overseeing the university's academic integrity,
concerns with admissions, academic suspension, academic exclusion, special admission, special
readmissions, provisional and probationary procedures (Faculty Senate Bylaws, SECTION 15).
Less than half of our current members have ever served on the Faculty Senate. It would seem
that per the Inclusive Excellence Action plan, what is appropriate for our committee is to review
our own policies and procedures to ensure our committee’s compliance with best practices for
Inclusive Excellence, and that the Faculty Senate form ad hoc committees from its own body of
elected Senators to accomplish the same task for the Faculty Senate.
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SHORT TITLE:
(Please provide a short descriptive title.)
Final Exams for Fall Semester 2020

QUESTION(s):
(Please state your request or requests in question form as concisely as possible.)
Question:
1. What is the status of the posted final exam schedule online and final exams in general for Fall
Semester 2020. 2. On which factors do faculty have broad flexibility regarding final exams
(finals vs. projects, face to face exams, alternate time slots or days, synchronous vs.
asynchronous exams, proctoring of exams, etc.)? 3. When will the Provost's office send
communication to faculty and students regarding the expectations for final exams for the
semester?
RATIONALE(s):
(Please explain why this issue is one of general concern for the Faculty Senate or for
the University and not a matter concerning only an individual college or administrative
area. Please note what other, if any, attempts you have made to garner this
information before submitting this request to the Faculty Senate.)
1. Each semester, the Provost's office sends and email to all faculty outlining the requirements
for the administration of final exams according to the posted schedule, but nothing has been
send yet. The final exam schedule posted online is the same as it has been since August. Given
the number of courses that are sub-sectioned university-wide, there does not seem a
reasonable expectation for faculty to be able to follow the posted schedule. If faculty cannot
follow the posted schedule and each individual faculty member is left to create their own rules,
only chaos can follow. 2. Given that faculty across all colleges are teaching a variety of face-toface, hybrid/sub-sectioned Zoom, and fully online, we are entitled to know what type of broad
flexibility is being offered to faculty regarding the administration of exams. In the Faculty
Senate meeting on October 15, 2020, the Provost mentioned that projects could be used in lieu
of final exams or faculty could administer traditional final exams. Faculty teaching courses with
two or more sub-sections respectfully ask how traditional exams are possible. And in cases
where traditional final exams are not possible, what types of flexibility to faculty have? 3. Given
the calendar now reads late-October, it is long past time for expectations to be conveyed to
faculty and students. As we are in the final third of the semester and are rapidly completing
instruction for the semester, it is essential that faculty and students know what will be expected
during final exam week. The Provost's office has always sent an email regarding final exams as
it is their responsibility to oversee the academic affairs of our university. An announcement for
this semester is needed immediately.
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Response:
Approved
Executive Committee Response:
The RFI was forwarded to Dr. Carl Reiber, Provost & Vice President of Faculty, on October 21.
On October 26th, he sent an email to all faculty with the following response:the following We
will continue the semester as originally planned; students will return after Thanksgiving to
complete the semester and take final exams. The Faculty Senate SEC has approved my
request to suspend Section 209 of the Faculty Handbook (Final Examinations) to allow faculty
the latitude to determine the best means to deliver final exams for their classes. The exam
schedule will remain the same as posted but faculty may determine the nature of the final
assignment and how it is delivered. Many of you were very creative at the end of the spring
term and I want you to have the ability to continue that level of creativity in pedagogy and
assessment.
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Discussion Item Request Print View
SHORT TITLE

(Please provide a short descriptive title that would be suitable for inclusion in the
Senate Agenda.)
A Summary of Faculty COVID-19 Concerns as reported to the Faculty Welfare Committee

SUBJECT OF DISCUSSION:
(Please state the nature of your request as concisely as possible.)
Since the beginning of Fall 2020, many faculty have emailed COVID-related concerns and
recommendations directly to the Faculty Welfare Committee. The decision was made to submit
a summary of these concerns (see the attached document) to the Senate for discussion.
RATIONALE(s):
(Please explain why this issue is one of general concern for the Faculty Senate or for
the University and not a matter concerning only an individual college or
administrative area.)
These concerns were submitted by faculty from multiple colleges. This information could prove
useful for informing future academic decisions. The faculty’s feedback focuses on issues such
as the learning environment, challenges our students are facing, and the well-being of
members of our community.
If you have an attachment, press the button below to attach to form and send.
Faculty COVID Concerns.pdf
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Approval
Response:

A Summary of Faculty COVID-19 Concerns as reported to the Faculty Welfare Committee
Since the beginning of Fall 2020, many faculty have emailed COVID-related concerns and
recommendations directly to the Faculty Welfare Committee. The concerns are too numerous for the
committee to address individually; many are concerns beyond the scope of the committee. The committee
recognizes that our academic leaders heed COVID-related concerns and feedback from students, so it
stands to reason that faculty input might be useful as faculty work directly with our students daily. Therefore,
the Faculty Welfare Committee offers the following faculty feedback so that the data will inform future
academic decisions.
Increased Workload: Faculty report that the fall teaching workload is more than twice the regular load. For
example, for a lecturer who on paper is teaching 15 hours, the reality is more like 30 contact hours. Evidence
of increased workload include the following:
● Different modes of instruction while simultaneously managing students’ heightened anxieties,
confusion and frustrations.
● Providing instructional accommodations due to infections and other concerns.
Faltering Quality of Instruction: Faculty report that the university’s adopted hybrid teaching model
presents several challenges which impede student learning and engagement:
● Classroom technology is not conducive to the hybrid mode of teaching designed to rely on
alternating face-to-face and Zoom lectures.
● Web conferencing technologies often freeze, thereby disrupting student learning and engagement.
● Students complain of being overwhelmed and confused.
● Inadequate assessment of student response to the hybrid mode of learning, which leads to
inadequate response to student needs and inadequate data to inform appropriate actions for Spring
2021 and beyond.
● There are concerns of an increased incidence of academic dishonesty with class assignments that
accommodate the remote and hybrid attendance modes.
Effects on Enrollment: For the reasons listed above, the faculty communicate concerns that the
institution’s enrollment will mirror what they have observed with class attendance (in-person and Zoom): a
sizable attrition over time.
● First-year students are especially vulnerable as they juggle the unusual instructional mode on top
of learning how to be college students.
● Also at risk are returning students who rely on consistent academic support services for academic
success.
Faculty also fear that with the increased workload and instructional challenges, the university could also
lose talented faculty.
Concerns for Health and Safety: Considering how rapidly COVID spreads and considering the losses
many in our community have suffered, faculty report that expecting them to teach face-to-face classes is
tantamount to expecting them to take risks with their (and their families’) health and safety. The risks are
greater for persons of color as reported death rates are higher for this group. The faculty conveyed the
following needs to the Faculty Welfare Committee:
● A need for greater accountability for wearing facemasks indoors, alternative outdoor teaching
spaces and adequate amounts of cleaning supplies for classrooms.
● A need to eliminate health risks for faculty teaching at off-campus sites where masks are not
required and classrooms are too small for social distancing.
● A need for more accurate measures of infections on campus given many students’ claims that they
are not self-reporting to the CARES center and considering that infection spreads even without
symptoms.
● A need to consult experts in work-family balance and childcare before making decisions and
communicating directives that will affect parents with school-age children.1
Understandably, this is a very difficult time for university leaders. The committee recognizes the
difficulties our administration must manage while also considering Georgia Southern’s many stakeholders:
students, faculty, staff, the USG, parents, community partners, alumni and donors. For that reason, the
faculty do not mean to suggest that administrative leaders ignore the concerns of others, but rather to take
a holistic approach toward assessing the university’s needs and making decisions about day-to-day
operations.
1. The New York Times (October 6, 2020). The Virus Moved Female Faculty to the Brink. Will Universities
Help? Available at https://www.nytimes.com/2020/10/06/science/covid-universities-women.html
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Discussion Item Request Print View
SHORT TITLE

(Please provide a short descriptive title that would be suitable for inclusion in the
Senate Agenda.)
Faculty Senate Voting in Virtual (Zoom) Meetings

SUBJECT OF DISCUSSION:
(Please state the nature of your request as concisely as possible.)
We respectfully request a discussion of the Senate’s current voting procedure at the November
2020 Senate meeting.
RATIONALE(s):
(Please explain why this issue is one of general concern for the Faculty Senate or for
the University and not a matter concerning only an individual college or
administrative area.)
The current format for voting (using Qualtrics) requires senators to include their name and
college with every vote. As was noted at the October 2020 Senate meeting, this vote
information (including names and colleges) is then subject to an open records request, which
effectively makes every vote a roll call vote. We ask that the following specific questions guide
this discussion: If only faculty senators are receiving the voting links, why are we required to
provide any additional information (besides the vote itself)? What is the purpose of requiring
names and colleges and is this absolutely necessary? Do other voting options exist that more
closely mirror the Faculty Senate’s voting procedures during face to face meetings (i.e., where
no identifying information is required to accompany a senator’s vote)? Rob Yarbrough (CoSM)
Bill Wells (Parker College of Business) Josh Kennedy (CBSS) Brett Curry (Alternate-CBSS)
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